
 
AGENDA 

Community Values Survey 
Stakeholder Meeting 
September 30, 2013 

10:00 AM  
 

1. Welcome 
 
2. Introductions 
 
3. PDC/State Code Requirements 
 
4. Background 

A. Envision Utah 
B. Urban Land Institute 
C. Reality Check 
 

5. The Process of Envision Hampton Roads 
 

6. Purpose of Meeting  
 

7. Question & Answer Session 
 
8. Next Steps 
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AGENDA NOTE – COMMUNITY VALUES STAKEHOLDER MEETTING 
 
ITEM #3: PDC/STATE CODE REQUIREMENTS 
 

§ 15.2-4208. General duties of planning district commissions. 
Planning district commissions shall have the following duties and authority: 
 

1. To conduct studies on issues and problems of regional significance;  
 

2. To identify and study potential opportunities for state and local cost savings 
and staffing efficiencies through coordinated governmental efforts; 

 
3. To identify mechanisms for the coordination of state and local interests on a 

regional basis; 
 

4. To implement services; 
 

5. To provide technical assistance to state government and member localities; 
 

6. To serve as a liaison between localities and state agencies; 
 

7. To review local government aid applications; 
 

8. To conduct strategic planning for the region;  
 

9. To develop regional functional area plans;  
 

10. To assist state agencies, as requested, in the development of substate plans; 
 

11. To participate in a statewide geographic information system; and 
 

12. To collect and maintain demographic, economic and other data concerning 
the region and member localities, and act as a state data center affiliate in 
cooperation with the Virginia Employment Commission. 
(1995, cc. 732, 796, § 15.1-1405.1; 1997, c. 587; 1998, cc. 668, 686.) 

 
§ 15.2-4209. Preparation and adoption of regional strategic plan. 
 
…..each planning district commission shall prepare a regional strategic plan for the guidance of the 
district.  
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AGENDA NOTE – COMMUNITY VALUES STAKEHOLDER MEETTING 
 
ITEM #4-A: BACKGROUND 
 

Envision Utah 

Mission Statement  

Envision Utah engages people to create and sustain communities that are beautiful, 
prosperous, healthy and neighborly for current and future residents. 

Overview 

In 1997, Envision Utah launched an unprecedented public effort aimed to keep Utah 
beautiful, prosperous, and neighborly for future generations. As a neutral facilitator, 
Envision Utah brought together residents, elected officials, developers, conservationists, 
business leaders, and other interested parties to make informed decisions about how they 
should grow. The goal of Envision Utah was to empowering people to create the 
communities they want. 

To understand their neighbors’ hopes for the future, Envision Utah conducted public values 
research, held over 200 workshops, and listened to more than 20,000 residents between 
1997 and 1999. They heard a common dream: safe, close-knit communities; opportunities 
for their children; time to do what matters most; and the security of a good job. To achieve 
the public’s aspirations, in 1999 they created the Quality Growth Strategy, which provides 
voluntary, locally-implemented, market-based solutions. 

Since facilitating the Quality Growth Strategy, Envision Utah has partnered with more than 
100 communities in Utah. The Envision Utah approach of civic engagement has been 
replicated by dozens of regions around the country. Envision Utah believes that how a 
community grows will affect how that community and their children will live.  At Envision 
Utah, they don’t believe in sitting back and seeing where growth will take them because 
they are seeking to be visionaries and plan to actively secure their future.  Envision Utah is 
famous for its intensive public visioning initiative and continuing devotion to sustaining 
public interest in its recommendations. 

Mr. Christopher Bonney, Bonney & Company, will give an overview of Envision Utah. 
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AGENDA NOTE – COMMUNITY VALUES STAKEHOLDER MEETTING 
 
ITEM #4-B: BACKGROUND 

Urban Land Institute Hampton Roads 

Urban Land Institute (ULI) is a trusted idea place where leaders come to grow 
professionally and personally through sharing, mentoring, and problem solving. Founded 
in 1936 as a nonprofit, nonpartisan research and educational institute, ULI offers you 
access to the expertise of thousands of dedicated land development professionals. 

ULI activities include the publication of books, videos, monthly periodicals, local and 
national meetings and a broad array of educational opportunities. Cutting edge research 
focuses on market conditions, new approaches to land use and development, and the 
factors shaping developmental. With pride, ULI members commit to the highest standards 
of land use. 

Vision 

ULI Hampton Roads extends ULI to local members through forums allowing the exchange 
of ideas and information. ULI Hampton Roads serves as an educational resource and is the 
region’s objective and informal authority on local land development issues. 

Mission Statement 

ULI Hampton Roads provides responsible leadership, research and programs in the 
planning and development of land in Hampton Roads with the objective to enhance the 
quality of life while accommodating the growth in population. 

Mr. John Peterson & Mr. Burrell Saunders, Urban Land Institute (ULI), will give an overview 
of ULI’s history, vision, & mission. 
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AGENDA NOTE – COMMUNITY VALUES STAKEHOLDER MEETTING 
 
ITEM #4-C: BACKGROUND 

 

Reality Check Hampton Roads 

The May 2012 Reality Check Hampton Roads, produced by the Urban Land Institute 
Hampton Roads District Council, in partnership with Old Dominion University and the E.V. 
Williams Center for Real Estate and Economic Development (CREED), the Hampton Roads 
Partnership, and the Hampton Roads Planning District Commission, brought together over 
300 regional stakeholders to identify Guiding Land Use Principles for future sustainable 
land use visioning for the Hampton Roads region. 

Reality Check Hampton Roads participants identified that collaboration as a region will 
provide the most effective and sustainable solutions to accommodate future population 
growth.  Leaders from the public, private and non-profit sectors indicated their support for 
regional collaboration to develop sustainable land use strategies and a preferred vision to 
guide future growth. The desire for collaboration and regional strategies, and the priorities 
established by the Guiding Land Use Principles, will serve as the Collaborative’ s mandate 
for future action. 

To this end, a collaborative approach to better understand and examine growth scenarios 
for our region’s future development is necessary to carry forward the land use principles 
and scenarios presented during Reality Check.  Using an initiative-based strategy, the non-
profit Collaborative will facilitate an open exchange of ideas, information and experience 
among industry leaders and policy makers dedicated to creating a better region. 

Mr. John Peterson & Mr. Burrell Saunders, Urban Land Institute (ULI), will give an overview 
of Reality Check Hampton Roads. 

 

 

 



AGENDA NOTE – COMMUNITY VALUES STAKEHOLDER MEETTING 
 
ITEM #5: Envision Hampton Roads Process 
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What do people want? 

How will our region provide it? 

How will we implement? 

ENVISION Hampton Roads 
Process 

Vision 

Strategy 

Plan 

Fund 

Build 

Values 
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AGENDA NOTE – COMMUNITY VALUES STAKEHOLDER MEETTING 
 
ITEM #6: Purpose of Meeting 
 
ENVISION Hampton Roads Stakeholder Questionnaire 

 
 Name:             Organization: 
 
 Title:             Phone Number: 
 
 Email Address: 
 
 

1. Are you interested in remaining engaged in the regional strategic planning process?  Y or N 
 

2. I would like to assist with the following------select all that apply: 
a. Fully engaged in the entire process  by contributing  time, expertise, 

 and/or resources.            Y  N 
b. Contribute time, expertise and resources as needed        Y N 
c. Participate in the development of the Community Values Survey Tool      Y N 
d. Development of the Regional Vision          Y N 
e. Crafting strategies            Y N 
f. Participate in the Planning Process          Y N 
g. Just update me on major milestones          Y N 

 
3. What special expertise or contribution do you or the agency/group you represent bring to the 

table? (community outreach, underserved populations, technology, business perspective, etc.) 
 
 
 
 
 
 

4. What is your anticipated goal/outcome from ENVISION Hampton Roads? 
 
 
 
 
 

5. What is your anticipated goal/outcome from the community values survey? 
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AGENDA NOTE – COMMUNITY VALUES STAKEHOLDER MEETTING 
 
ITEM #8: Next Steps 
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