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Urban Area Security Initiative (UASI) 
Grant  

• Enhances regional preparedness in 
Hampton Roads 

• Develops integrated regional systems 
for prevention, protection, response, 
and recovery from terrorism 

• Hampton Roads designated as a UASI 
region in FY 2007 

UASI INTRODUCTION 



• January 19th Letter to Congressional 
Delegation   
 

• February 16th HRPDC Retreat 

 

• February 17th DHS Funding Decision (HR 
Eliminated)  
 

• March 1st Letter from HRPDC to 
Congressional Delegation  

 

2012 Timeline   



 
 
 

Funding 

TOTAL UASI FUNDING 

FY07 UASI $7,800,000 

FY08 UASI $7,760,000 

FY09 UASI $7,372,100 

FY10 UASI $7,372,100 

FY11 UASI  $5,160,470 
TOTAL: $35,464,670.00 

HAMPTON ROADS: $33,636,990 
VDEM: $1,827,680 



 
 
 

Funding By Capability 
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Community Preparedness and
Participation

Explosive Device Response Operations

Emergency Triage and Pre-Hospital
Treatment

Information Gathering and Recognition
of Indicators and Warnings

WMD / Hazardous Materials Response
and Decontamination

Planning

Critical Infrastructure Protection

Intelligence / Information Sharing and
Dissemination

Citizen Evacuation and Shelter-in-Place

On-Site Incident Management

Communications



• Regional Collaboration   

• Interoperable and Operable 
Communications Capabilities   

• Chemical/Biological/Radiological/ 
Nuclear/Explosives (CBRNE) Detection, 
Response, and Decontamination 
Capabilities   

• Medical Surge and Special Needs 
Planning  

Regional Capabilities At Risk  



HR UAWG 

Nonvoting Voting 

City/County 
Administration 

Law 
Enforcement 

Emergency 
Management 

Port Authority 

Fire Health 

Governor’s 
Office  VDEM 

Citizen Corps  MMRS Communications 

Surry Nuclear 
Power Plant 

Public Utilities 

Fusion/Intel 

HRPDC Emergency 
Medical Services 

Higher 
Education Transit RCPT 



 

• Reaffirm UAWG Commitment to Unified 
Planning 

 

• Assess and Prioritize Capabilities  

 

• Advocate for Sustainment Funding  

 

• Identify Additional Opportunities 

 

Sustainment Strategy  



 

Authorize UAWG, in collaboration with 
Homeland Security stakeholders, to 

develop a sustainment plan.   

 

 

 

 

Recommended Action  
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