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contamination
[kuh n-tam-uh-ney-shuh]
1. The wrong materials in the system.

2. The right materials prepared the 

wrong way.
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single 
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The Issue
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Pilot & Test

West Springfield

Needham

LowellHolden
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We 

can’t 

only 

educate. 
Awareness and knowledge 

do not change behavior.
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What We Know
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Awareness and knowledge 

do not change behavior.

RECYCLINGPARTNERSHIP.ORG

Thus We Do

Operations

+ 

education.
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Many feel like they are recycling right, 

but they aren’t.
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Thus We Do

Simple instructions at the right level 

of information.

Many feel like they are recycling right, 

but they aren’t.
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Teaching children is good, 

but doesn’t change 

recycling behavior in the 

home by itself.
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Thus We Do

Build universal awareness, 

understanding, and 

trigger behavior.

Teaching children is good, 

but doesn’t change 

recycling behavior in the 

home by itself.
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What We Know

Enforcement without education is frustrating 

and disenfranchising.
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Thus We Do

Enforcement without education is frustrating 

and disenfranchising.

Coupling awareness messaging 

and triggers with 

very specific resident feedback at the curb.



Confusion on plastics, 

evolving packaging 

and rules 
of what / 

how to 

recycle.
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Confusion on plastics, 

evolving packaging 

and rules 
of what / 

how to 

recycle.
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Thus We Do

Create 

common 

lists of 

materials –
clear and 

consistent.
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Convenience, 

relevance, positive perception (not guilt) 
must outweigh any barriers.
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What We Know

Build culture with positive feelings and 

norm setting.  

Save the heavy “no” for immediate problems.

Convenience, 

relevance, positive perception (not guilt) 
must outweigh any barriers.



Energetic, relatable, “recycling is a part of life” 

Brand

Modular Elements

Creative Direction

Component Templates

Operational Elements
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Campaign Message & Brand



ELEMENTS
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Model for fighting contamination in MA pilots



ELEMENTS
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Key 3

Curbside

• Curbside feedback

• Info card / 

Magnet

• Issue-specific 

pieces

Drop-Off

• Signage

• Staff with 

handouts

• Issue-specific 

signs (A-frames)

Behavior change and knowledge



ELEMENTS
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One: Build Culture

General Advertising 

Campaign (at least 2 of 

these)

• Billboard

• Bus Ad 

(exterior/interior)

• Collection Calendar

• Handout

• Pledge Card

• Pop-Up Banner

• Print Ad

• Robocall

• Social Media

• Truck Signage

• Videos

Awareness



ELEMENTS
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The One

Website

Customer service / standing resource
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MRF-
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MRF-shed
MRF-shed
MRF-shed 
MRF-shed
MRF-shed
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approach

Planning, Protocol 

Development

OPERATIONS

Curb Engagement

Assessment

-MAR-

-APR-

-MAY-

-JUN-

-JUL-

Planning, 

Customization and 

Ordering

Phase 1 

Distributions

Phase 2 

Distributions

COMMUNICATIONS
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Behavioral trigger: Info card/ 

magnet  mailer

Personalized feedback: Oops tags

Issue-specific: No bags mailer + 

no bags posters at grocery stores

General: Posters at grocery 

stores + A-frames on street 

corners

Standing resource: Website 

(image)

3 1 1

approach: Lowell
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Behavioral trigger: Info card mailer

Personalized feedback: Oops tags

Issue-specific: No bags mailer + 

no bags robocall

General: Truck signs + robocall Standing resource: Website 

(image)

3 1 1

approach: W Springfield
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Behavioral trigger: Clear signage 

+ info card mailer

Personalized feedback: Temps 

with handouts

Issue-specific: A-frames and 

decals about top contaminant 

General: [Planned banners + 

social]

Standing resource: Website 

(image)

3 1 1

approach: Needham
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training
training
training



curbside 
standard 

operating 
procedures
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types 
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data
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findings
to 

date
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Intervention 

1

Intervention  

2

Intervention 

3

Intervention 

4

Intervention 

5

Intervention 

6

Average Quality 

Route

Rejection 

Rate 3.3% 7.3% 2.3% 3.5% 1.8% 1.3%

Set-out 61% 56% 62% 54% 54% 52%

Poor Quality Route

Rejection 

Rate 26% 17% 19% 9% 14% 6%

Set-out 50% 56% 54% 44% 53% 44%

West Springfield

Intervention 

1

Intervention 

2

Intervention 

3

Intervention 

4

Intervention 

5

Intervention 

6

Intervention 

7

Intervention 

8

Average 

Quality 

Route

Rejection 

Rate 29.9% 18.3% 9.7% 2.7% 6.1% 4.0% 2.4% 2.8%

Set-out 62% 60% 49% 66% 67% 69% 67% 57%

Poor 

Quality 

Route

Rejection 

Rate 52.27% 29.38% 15.94% 14.60% 9.30% 7.41% 5.45% 11.98%

Set-out 48.35% 46.37% 45.49% 49.67% 47.25% 47.47% 53.02% 47.69%

Lowell
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Note: All routes are single stream, 

every other week cart-based collection
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every other week cart-based collection
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No Tag

Single Tag – Then 

Fixed on Next 

Recycling Day

Single Tag –

Inconclusive

Repeat Tag – Fixed

Repeat Tag – Not 

Fixed

87%

4%

7% 1%

1%

66%

10%

12%

5%
7%

West Springfield 

Poor Quality Route

West Springfield 

Average Quality Route

906

households

1,077

households

64%

24%

4%

7% 1%

Lowell 

Average Quality Route

60%

13%

11%

11%

5%

Lowell

Poor  Quality Route

439

households

455

households
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impressions

impressions
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Next Steps

West Springfield

Needham

LowellHolden
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2. Compile Toolkit

3. Share + Grants

1. Analyze Pilots



◆ Founded in 2003 as Curbside Value 

Partnership

◆ Based in Washington, D.C.

◆ Public-private partnerships to 

improve recycling

◆ National scale with projects in 75+ 

communities 

◆ Growing network: Technical Council, MRF 

Group, State Leaders Group

◆ Quantity and quality / more and better

46

WE’RE THE 
RECYCLING 
PARTNERSHIP 

501(c)3 organization dedicated to 

transforming recycling in towns all 

across America
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OUR FUNDING PARTNERS
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Field ready tools for you
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Open Source Tools Online



Fight contamination
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Open Source Tools Online



IDEAS

Webinars

Newsletters

E-Books

Forums

TOOLS

Online 

Library

Starters

BMPs

RESOURCES

Grants

Campaigns

Tech 

Assistance

50
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TRY THESE TOOLS

JOIN OUR NETWORK


