Great American Cleanup™
2012 Hampton Roads Kickoff
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Presenter
Presentation Notes
Good morning everyone. My name is Lisa Hardy, and as an environmental planner here at the PDC I work most closely with the environmental education committees, once known separately as HR CLEAN, STORM, FOG and WET and now collectively known as HR Green. 
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Hampton Roads, through the partnership of

HR Green and Keep Virginia Beautiful, has been
selected as one of the 2012 National Kickoff
locations for the Great American Cleanup™!

€.lHRgreenorg
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Presentation Notes
Through their membership with HR Green, the region’s recycling coordinators “HR CLEAN”, and in partnership with Keep Virginia Beautiful, applied for and received the honor of hosting one of the 2012 Great American Cleanup National Kickoff Events.  


Great American Cleanup™

Nation’s largest community improvement program
201 | engaged almost 4 million volunteers nationwide
33,700 communities

30,000 community improvement events

€.lHRgreenorg
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Presentation Notes
The Great American Cleanup is led by Keep America Beautiful. Keep America Beautiful is the nation’s largest volunteer-based community action and education organization.  KAB forms public-private partnerships and programs that engage individuals to take greater responsibility for improving their community’s environment. There are nearly 600 KAB affiliates across the country and internationally, including Keep Virginia Beautiful and Keep Chesapeake, Hampton, Norfolk, Suffolk, Newport News, and Portsmouth Beautiful. 

The Great American Cleanup, which runs from March 1 – May 31, is the nation’s largest community improvement program. Activities include: litter clean-ups, construction & renewal; roadway clean-up & beautification; river, lake & beach clean-ups; youth education; litter-free events; & special promotions. 

The kickoff events mark the start of the Great American Cleanup season and bring national attention to the hard work and great effort put forth by citizens to improve their communities. 


2012 Great American Cleanup™
of Hampton Roads

Partnership between
» HR Green
» Keep Virginia Beautiful

Every Hampton Roads locality is invited to organize a
transformational project

One Clean Nation, One Clean Region Celebratory Rally
» Town Point Park, Norfolk (proposed site)

» All volunteers, planning teams and sponsors invited
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Presentation Notes
The 2012 Great American Cleanup of Hampton Roads will be organized and led by HR Green’s subcommittee HR CLEAN and Keep Virginia Beautiful. Our goal is to have a transformational cleanup project in every locality in Hampton Roads. The kickoff events will take place on a Friday and Saturday in April or early May. The date for our kickoff has yet to be determined by KAB. The date will coincide with other kickoff events across the country. 

Friday morning will start with cleanups geared towards volunteers from the local business and military community. In the evening a celebratory rally will be held for all the volunteers, planning teams, sponsors, and local and state officials. Norfolk’s Town Point Park is our tentative location. Then on Saturday more cleanup events will be held across the region. 


Partners

Keep America Beautiful

» Coordinate national program planning and provide resources for state
and local initiatives

» Provide national, state and local media and PR support

HRPDC

» Invite participation on Honorary Board

» Staff for HR Green

» Encourage citizen and business participation

HR Green

» Recruit members for Honorary Board
» Recruit volunteers

» Organize cleanup projects

» Provide logistical support

Keep Virginia Beautiful

» Organize kickoff rally

» Recruit local sponsors
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Presentation Notes
Our partners in planning and carrying out the kickoff event are:

Keep America Beautiful which is responsible for
 Coordinating national program planning and provide resources for state and local initiatives
 Managing national, state and local media and PR support
 Providing banners and some cleanup items

The Hampton Roads Planning District Commission which is responsible for 
 Inviting participation on the Honorary Board
 Encouraging staff participation in HR Green
 Encourage citizen and business participation
* At the last Commission meeting I made a presentation to the Commission about the Kickoff and they voted to sign a resolutions encouraging widespread participation in the Kickoff. 

HR CLEAN subcommittee
 Recruiting volunteers
 Organizing cleanup projects
 Providing logistical support to localities and community groups
 Recruiting members for Honorary Board

Keep Virginia Beautiful, led by Mike Baum, is responsible for
 Organizing kickoff rally
 Recruiting sponsors and managing donated funds – Sponsorship funds will be dedicated to the Friday night rally, cleanup supplies, and furthering cleanup activities in Hampton Roads and across the state. 

HR Green Committees
Take part in hosting or participating in an event




Cleanup Goals

Hold a transformational event in each locality
Recruit at least 1,000 volunteers

Raise at least $100,000 in corporate donations
Half of proceeds to Keep Virginia Beautiful

Half of proceeds to be divided among participating localities
for supporting future transformational projects

Build positive awareness of HR Green and its work

A cleaner, more beautiful Hampton Roads

€.lHRgreenorg
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Presentation Notes
Our goals for the kickoff are to:

 Hold a transformational event in each locality

 Recruit at least 1,000 volunteers

 Raise at least $100,000 in corporate donations
 Cover cost of kickoff event and cleanup supplies
 Half of proceeds will go to Keep Virginia Beautiful, and the other half will be divided between participating localities for supporting future transformational projects

  Build positive awareness of HR Green and its work

 A cleaner, more beautiful Hampton Roads



Transformational Projects

Living Shoreline Restoration

Eradication of chronic illegal dumpsite
Create a community garden

Rebuild a popular community playground
Gateway beautification

E-cycling event

River cleanup

€.lHRgreenorg
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Presentation Notes
Our transformational projects may include gateway beautification; the creation of a community garden; restoring a living shoreline; holding an e-cycling event; cleaning up a local river; or any other number of community beautification projects. It is important for us as HR Green to help communities plan transformational projects in areas that are highly visible and accessible by the larger community, and will improve the community’s quality of life.  

** The results from the cleanup projects can be captured in your annual reports – maybe you’d like to organize the planting of a rain garden!


Proposed Honorary Board

Members: Responsibility:
Governor McDonnell and Attend kickoff rally
Mrs. McDonnell Garner local and
Hampton Roads Mayors statewide attention for
and Chairs the event
Hampton Roads military Encourage local
commanders participation and support
Secretary of Natural for cleanup events
Resources Provide quotes for media
Matt McKenna, President releases
& CEO, Keep America
Beautiful
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Presentation Notes
HR Green and Keep Virginia Beautiful would like to form an Honorary Board to bolster regional involvement in the kickoff event and bring local and statewide recognition to the event. 

We would like to first extend an invitation to Governor Bob McDonnell and his wife Maureen McDonnell to serve as the board’s co-chairs. We would also like to invite the Secretary of Natural Resources and Hampton Roads’ mayors, chairs and military commanders to serve on the board. While we will not ask the board to actually meet together, we would like for the board to help spread word of the event through their own channels, encourage citizens and service men and women to participate, provide quotes for media releases, and best all, attend the Kickoff Rally and celebrate the beauty of Hampton Roads. 


HRPDC Resolution 2011-08

A RESOLUTION OF THE HAMPTON ROADS PLANNING DISTRICT COMMISSION ENDORSING AND
ENCOURAGING WIDESPREAD PARTICIPATION THROUGHOUT ALL LOCALITIES WITHIN THE
HAMPTON ROADS REGION INTHE 2012 GREAT AMERICAN CLEANUP KICKOFF EVENT.

WHEREAS, Hampton Roads is a Region of great beauty and natural treasures that should be preserved for all residents, tourists
and future generations to enjoy; and

WHEREAS, each locality within Hampton Roads has a wealth of civic-minded citizens who are passionate about the safety and
beauty of their neighborhoods, local parks, schools, and other public spaces; and

WHEREAS, the mission of the Great American Cleanup Kickoff Event is to engage individuals in environmental stewardship and
the community improvement process because when people unite to clean up an illegal dump site, paint over graffiti defamed

playgrounds, or plant community gardens, they see firsthand that the whole of the community is greater than the sum of its
parts.

NOW THEREFORE BE IT RESOLVED, the Hampton Roads Planning District Commission encourages widespread

community participation throughout all localities within the Hampton Roads Region in the 2012 Great American Cleanup
Kickoff Event.

BE IT FURTHER RESOLVED, the Hampton Roads Planning District Commission desires that the Kickoff Event be the
motivator and energizer for a successful community cleanup season that far surpasses any other year’s participation level; and
to remind everyone that keeping Hampton Roads beautiful is achieved through the everyday choices and actions of citizens.

PASSED AND APPROVED by the Hampton Roads Planning District Commission this 20% day of October, 201 1.

? €.lHRgreenorg


Presenter
Presentation Notes
I would like for you all to think about how to get involved with the Kickoff – and how to make an event work for you, how it can help meet your public outreach & education goals. Please contact me if you’d like more information, the name of the recycling coordinator in your locality, or have any ideas you’d like to share. 
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