AGENDA NOTE- HRPDC EXECUTIVE COMMITTEE MEETING

ITEM #8): STATE HOMELAND SECURITY GRANT PROGRAM (SHSGP) GRANT
ACCEPTANCE AND CONTRACT AMENDMENT FOR FIRST RESPONDER
AUTHENTICATION CREDENTIALING (FRAC)

SUBJECT:
Acceptance of a SHSGP grant on behalf of the Office of Homeland Security and Veterans
Affairs in order to amend a contract with Verizon to sustain FRAC licenses.

BACKGROUND:

Utilizing FY 2008 and 2009 SHSGP funds, the HRPDC acted as the fiduciary agent on behalf
of the Virginia Office of Homeland Security and Veterans Affairs (OHSVA) to implement a
FRAC program in the Hampton Roads region. The necessary licenses for this initiative are
set to expire. As such OHSVA has asked the HRPDC to accept additional grant funds and
amend a previous contract with Verizon to sustain the FRAC program.

Contract Amount: $290,553.69

Period of Performance: October 1, 2012 - September 30, 2015

General Scope of Work: Provide extended maintenance and support for hardware
and software to sustain FRAC Program.

RECOMMENDED ACTION:

Authorize the Executive Director to execute accept an additional SHSGP grants and amend
the previous existing contract with Verizon to sustain the FRAC initiative.
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