AGENDA NOTE - HRPDC ANNUAL COMMISSION MEETING

ITEM #10G: URBAN AREAS SECURITY INITIATIVE GRANT ACCEPTANCE FOR FY 2011
REGIONAL TRAINING AND EXERCISE PROJECT

SUBJECT:
Acceptance of additional grant funds for the FY 2011 UASI program Regional Training and
Exercise project.

BACKGROUND:

The Virginia Department of Emergency Management requires the HRPDC to formally
authorize its Executive Director to apply for and accept FY 2011 Urban Areas Security
Initiative (UASI) grant funds for the FY 2011 UASI program Regional Training and Exercise
project.

The project had originally been funded for $14,547, but the money was transferred to
another project. Unused funds from FY 2011 projects are now available to host a regional
exercise.

The Executive Director is requested to sign the following certificates (one for each of the
above projects):

* FY 2010 State Homeland Security Grant Applications (referred to as POC Form and
Budget Sheets)

e Grant Assurances

* C(Cert. Regarding Lobbying

* Non-Supplanting Certification

The regional exercise will be managed by the HRPDC Emergency Management staff.

Grant Amount: $15,000
Period of Performance: November 1, 2012 - May 31, 2013
General Scope of Work: Conduct a Homeland Security Exercise and Evaluation

Program (HSEEP) compliant table top exercise focused on
emergency plans/procedures for the local and regional jails in
the Hampton Roads region. This exercise will be an extension
of the FY10 UASI funded Functional Jail Assessment project
that the Hampton Roads Inmate Evacuation Planning
Committee is currently undertaking.

Attachment 10-G

RECOMMENDED ACTION:

Authorize the HRPDC Executive Director to accept the additional FY 2011 UASI grant funds
for the project listed above and to execute necessary contracts to conduct the regional
exercise.
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