
HRPDC Executive Committee Meeting – September 15, 2011  

AGENDA NOTE- HRPDC EXECUTIVE COMMITTEE MEETING 
 
ITEM #17:  PROJECT STATUS REPORTS AND ADVISORY COMMITTEE SUMMARIES 
 
 
A . DIRECTORS OF UTILITIES COMMITTEE SUMMARY MINUTES The summary minutes of the August 3, 2011 Directors of Utilities Committee Meeting are attached.  The Directors of Utilities Committee is next scheduled to meet on 1. September 7, 201Attachment 17A   
B. HAMPTON ROADS CHESAPEAKE BAY COMMITTEE, THE REGIONAL 

STORMWATER MANAGEMENT COMMITTEE AND THE CHESAPEAKE BAY 
IMPLEMENTATION SUBCOMMITTEE SUMMARY MINUTES The summary minutes of the August 4, 2011 and September 1, 2011 Hampton Roads Chesapeake Bay Committee, Regional Stormwater Management Committee and Implementation Subcommittee Meeting are attached. 

 
Chesapeake Bay Attachment 17B   

C. PROJECT STATUS REPORT us reports on other HRPDC programs.   Attached are statAttachment 17C 



Attachment 2A 
 
 

Attachment 17A 

Attachment 2A 
JOINT MEETING SUMMARY 

DIRECTORS OF UTILITIES COMMITTEE 
August 3, 2011 

HRPDC - Chesapeake   
1. UASI Water Supply Assessment and Emergency Response Training Project  he Committee agreed that a closed session discussion was not necessary for the TAugust project update.   HRPDC staff and the project team are planning data collection interviews with locality utility and emergency management departments. One-week periods during the months of September, October, and November have been targeted for conducting interviews. Although utility departments will be interviewed individually, emergency manager interviews will be consolidated in sub-regional workshops (Peninsula, Southside, estern Tidewater). HRPDC staff will be coordinating all scheduling.  Staff will contact ocalities in ew weeks and will provide advance copies of interview questions.  Wl  the next f

ACTION: No action. 
 
2. Summary of July 6, 2011 Meeting of the Directors of Utilities Committee  The Summary of the July 6, 2011 meeting of the Directors of Utilities Committee was approved.  
3. SSO Consent Decree Schedule 

 Mr. Richard Stahr, Brown and Caldwell, presented a review of the Special Order of onsent (SOC) deadlines for the required deliverables and the recommended interim Cdeadlines.  Mr. Stahr reviewed upcoming milestones: 
- October 31, 2011: R re egional Hydraulic Model (RHM) boundary conditions aprovided to local governments. 
- November 26, 2011:  Deadline for completion of sewer system evaluation survey (SSES) field work (documentation due within 30 days). 
- December15, 2011: Documentation of RHM calibration results to DEQ for locality Capacity Assessments. 
- May 1, 2012: to Capacity Team Draft Rehabilitations Plans and peak flow commitments (PFCs)  for rev
- July 31, 2012: Capac  DEQ (localities). iew. ity Assessments due to EPA (HRSD) and
- November 26, 2012: Final Rehabilitation Plans due to DEQ. 
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- November 26, 2013: Regional Wet Weather Management Plan (RWWMP) due to EPA and DEQ.  The SOC requires a two step process: 
-  Rehabilitation Plans: Rehabilitation of facilities to achieve the PFC (focus onremoving infiltration and inflow (I/I)); and 
- RWWMP: Actions to build adequate capacity to meet level of service (LOS), based on the locality PFCs.  Post-RWWMP Performance Assessment is required by EPA.  HRSD must demonstrate the effectiveness of corrective work.  The assessment will include the number and auses of sanitary sewer overflows (SSOs), quantify PFC modeling/metering by local cgovernments, and action plans to achieve LOS in specific areas as required.  Mr. Stahr reviewed the development of the RGST Business Rules, which provide a standard for rehabilitation planning by addressing the specific requirements not set forth in the Regional Technical Standards (RTS).  The Capacity Teams has been discussing the Business Rules with DEQ between April and August 2011. DEQ has indicated that the RTS method for rehabilitation planning requires the assessment of cost and feasibility of reaching the peak flow threshold (PFT) in each SSES basin. DEQ has offered two additional alternative methods for consideration: 1) Fixed Rehabilitation Plan (completion of rehabilitation to the estimated extent needed – e.g. 0% of basin); and 2) Flow Monitored Rehabilitation Plan (complete rehabilitation to a7the extent needed to demonstrate chievement of PFC).    The alternatives to the Business Rules offered by DEQ exclude language to address private property I/I, sequence of work, long-term maintenance of the PFC, and the idea hat the PFC for non-SSES basins is the PFT.  These issues would have to be addressed  localities. tin a Memorandum of Agreement (MOA) between HRSD and the Mr. Stahr reviewed the options for moving forward as follows: 
-  and DEQ interpretation of Business Rules could be memorialized as an MOAlocalities would provide written acknowledgement of the interpretation. 
- Approach DEQ to make formal changes to the SOC and negotiate DEQ’s e alternainterpretation into an acceptable format (agree to selecting on tive).  he Capacity Team has formed a small sub-committee to work with DEQ on the u .TBusiness R les and is targeting August 29, 2011 as the deadline for consensus   Mr. St es supporahr polled the Committee on the alternatives offered by DEQ. Localititing each alternative are listed below. 
- ia Flow Monitored Rehabilitation Plan:  Isle of Wight, Poquoson, Suffolk, VirginBeach, Portsmouth, Gloucester, James City County, Hampton. 
- Flow Monitored Rehabilitation Plan with RTS backstop: Newport News and Chesapeake 

 



Attachment 2A 
 
 

 

- Fixed Rehabilitation Plan: (none)  The following comments were made during Committee discussion: 
- Locality use of RTS method is problematic for the RWWMP because a different set of criteria applies; also, comparison of plans between localities will be difficult. 
- Locality use of RTS method will work; the intent not to use the RTS to dodge criteria – the rehabilitation plan would be very similar but without some of the details of the Flow Monitoring Rehabilitation Plan. 
- A unified approach using the Flow Monitoring Rehabilitation Plan is preferred; ot be flows need to be assured and correct design of system improvements cannbased on flow estimated based on extent of rehabilitation work. 
- There is the concern that DEQ thinks the flow monitoring approach is too aggressive; localities are not obligated to do flow monitoring.  The perception of localities “over-committing” is a problem – DEQ support for flow monitoring should be sought. 
- The MOA will address the long-term maintenance of the PFC; the MOA will turn into a service agreement between the locality and HRSD. 
- There are concerns with the rehabilitation formula and the estimated removal of I/I, but the Capacity Team has concluded that the percent of rehab and associated I/I removal are fair and provisions for special cases are included in the approach. 
- It should be suggested to DEQ that the language describing the sequence of work should be included in the amendment to the RTS, rather than the MOA.  he Capacity Team will continue discussions with DEQ regarding the Flow Monitoring ehabilit tive. TR ation alterna

ACTION: No action. 
 

4. Infrastructure Optimization Software 
 The Cities of Newport News and Hampton have been using a software product to support advanced asset management and rehabilitation planning related to the Special Order of Consent. Consultant Woolpert has applied this ArcGIS extension to integrate existing GIS data with new data collected through CCTV and hydraulic modeling to simplify rehabilitation and replacement project planning. Mr. Don Cole and Mr. Scott Cattran, Woolpert, briefed the Committee on the Infrastructure Optimization (IO) oolset and provided a demonstration of key functions relevant to Hampton Roads ocalitiestl . 
ACTION: No action. 
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5. Virginia Department of Health Requirements for Boil Water Notices 
 The Committee decided to invite Mr. Dan Horne, Virginia Department of Health (VDH), Office of Drinking Water to a future Committee meeting for a roundtable discussion of VDH requi  the total coliform rule.  rements for boil water notices and revisions to
ACTION: Include the topic on a future meeting agenda.  

 
6. Committee Reports 

 
• Water Reclamation and Reuse Regulatory Advisory Panel (RAP): The Water Reuse RAP held its final meeting on July 7, 2011. Amendments are to be sent to the State Water Control Board on August 4, 2011. In general, the Virginia Department of Health was perceived to treat the issue conservatively. The Department of Environmental Quality concluded that the issue of artificial aquifer recharge should be addressed in the Groundwater Regulations. The advisory group to examine incentivizing water reclamation and reuse will continue to meet. The group is expected to lo tion of wastewater discharges to surface waters. ok at reduc

ACTION: No action.  

 
7. taff Reports S 

• Final Regional Water Supply Plan: On July 21, 2011, the Hampton Roads Planning District Commission acted to: 1) Accept the plan as meeting the requirement of the HRPDC work program; and 2) Distribute the Hampton Roads Regional Water Supply Plan to local governments for adoption. HRPDC is providing a letter to locality Chief Administrative Officers (CAOs) explaining the regulatory requirement for local program adoption. 
CTION: No action.  

A 
• Hampton Roads Water Quality Response Plan: The 2011 update of the contact ist was distributed on July 21, 2011. Corrections to information for the City of uffolk will be  to HRPDC staff. lS  submitted

CTION: No action.  
A 

• Data Call – Water Rates and Water Use: HRPDC staff anticipates commencing the nnual data call for water rates and water use in August 2011.  The 2011 data call ill request in on water rates, taxes, and water use by category. aw formation 
CTION: No action.  

A 
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• Help 2 C staff is working on the following program Others (H2O) Program Update: HRPD

- 
 activities: 

- 
Solicitation of quotes for website design; 

- 
Salvation Army program administration meetings; Request for proposals for donation envelopes; and tio t- Coordina n of meetings with utility depar ments and Salvation Army staff.   The Committee noted that program coordinates communication between utilities nd the Salvation Army to ensure that all the necessary fees and bills are paid to estore water ar service. 

CTION: No action.  
A 

8. Other Business 

• The Committee briefly discussed a proposed rulemaking by the State Corporation Commission (SCC). The SCC intends to establish rules for disconnecting water service for persons with serious medical conditions. The Committee was not sure if he proposed rules apply to all public water systems.  The deadline for comments or 
 

thearing requests is August 16th.  
• Mr. John Edwards accepted the position of Town Manager of West Point, Virginia, effective August 1, 2011. The Committee issued a resolution in recognition of his service and thanking him for his contributions to the water and wastewater programs in the region.  
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and a tiered approach for implementation.  The guidance will provide approaches for different shoreline types and situations. It will describe the risks and benefits of using living shorelines in different situations. It will also contain information on stakeholder and regulatory communication and 

ATTACHMENT 1A 
THE DRAFT SUMMARY OF THE MEETING OF THE 

HAMPTON ROADS CHESAPEAKE BAY COMMITTEE, THE 
REGIONAL STORMWATER MANAGEMENT COMMITTEE AND THE 

CHESAPEAKE BAY IMPLEMENTATION SUBCOMMITTEE  
August 4, 2011 

  
1. Special Presentation  Mr. John Carlock, HRPDC, presented a Resolution of Appreciation to Ms. Cindy inkenhoker, Portsmouth, for her work with the City of Portsmouth and the region. he Resolution is attached. LT 
2. Summary of the July 7, 2011 Meeting of the Hampton Roads Chesapeake Bay 

and Regional Stormwater Management Committees and Chesapeake Bay 
Implementation Subcommittee The Summary of the July 7, 2011 Meeting of the Hampton Roads Chesapeake Bay nd Regional Stormwater Management Committees and Chesapeake Bay mplementation Subcommittee w s approved as distributed. 

 aI a
.3  Living Shorelines Presentation Mr. Tony Watkinson from the Virginia Marine Resources Commission (VMRC) gave r ttee on the outcome of the passage of SB964. SB964, a p esentation to the Commiast General Assembly

 
passed this p  Session, includes six main parts. It:  1) Defines living shorelines; 

 d e a  n2) Requires VMRC to evelop a G ner l Permit for the implementatio  of living shorelines; 
 ferred shoreline 3) Encourages living shorelines by making them the pre
 

management alternative;  4) Requires VMRC to develop guidance for their implementation; 5) Requires Tidewater localities to incorporate guidance developed by the Virginia o S c e nInstitute f Marine cience (VIMS) into their ompreh nsive pla s starting in 2013; and 6) Requires VIMS to develop comprehensive coastal resource management guidance by 12/30/2012. The General Permit will apply to submerged lands, wetlands, sand dunes, and erms. It will also contain review procedures, notice requirements, fees, application,  b



 

Attachment 17B 
 

procedures for efficient and effective implementation. VIMS will have a major role in developing specific criteria and guidance. VMRC and VIMS will coordinate with other regulators and stakeholders, including local wetlands boards. A draft general permit should be released in spring 2012. In order to effectively implement the general permit and guidance, there will probably be more scrutiny and oversight of local wetland board decisions regarding shoreline stabilization. However, VMRC ealizes that living shorelines may not always be appropriate, depending on the eeds of the project and the specific situation and characteristics of the shore. rn 
ACTION:  None required.  

4. HR Green  Ms. Julia Hillegass, HRPDC, gave an update to the Committee on the HR Green program. A new website, www.askhrgreen.org, has gone live that combines the information resources previously available on the environmental education subcommittees’ individual websites. The website is part of an overall consolidation of those programs (HR Clean, HRWET, etc.) under the new HR Green program. The website incorporates social media (twitter, Facebook, YouTube, a blog) and includes educational and program-related information, news, and events. If localities have aterials to put on the website or comments, please contact Ms. Hillegass m(jhillegass@hrpdcva.gov) or Ms. Lisa Hardy (lhardy@hrpdcva.gov).   
ACTION: None required.  

5. Chesapeake Bay Phase II Watershed Implementation Plan (WIP) Update  s. sM  Jenny Tribo, HRPDC, updated the Committee on the Chesapeake Bay Pha e II Watershed Implementation Plan (WIP): - DCR will be sending new load spreadsheets to localities in August. The Commonwealth is also looking for input on implementation costs for BMPs from local government staffs. 
 The Committee asked for more information on the definitions used in the WIP - for land cover/use classifications.  The Chesapeake Bay TMDL Steering Committee will meet at 1pm this afternoon. Steering committee meetings will be held monthly from 1pm to 3pm following the Joint Environmental Committee meeting. These meetings will be open to the public. he goal of these meetings will be to pull together questions and issues for iscussion at t l. Td he regional leve

ACTION:  None required.  
6. tormwater Subcommittee Update S 

http://www.askhrgreen.org/
mailto:jhillegass@hrpdcva.gov
mailto:lhardy@hrpdcva.gov
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Ms. Tribo reported to the Committee on the Stormwater Subcommittee’s last meeting. The Stormwater Subcommittee discussed where each locality was on putting together a Chesapeake Bay TMDL team of local government staff. The Subcommittee also discussed the water reuse issue and determined to pursue and explore the uses of stormwater reuse as a best management practice (BMP) under the stormwater regulations and TMDL. If anyone has feedback, please contact Ms. Tribo (jtribo@hrpdcva.gov). The Subcommittee will be discussing in the future how to integrat rmits with the WIP. e stormwater pe
ACTION:  None required.   

7. Wind Energy Lease Program Draft Environmental Assessment  Mr. Benjamin McFarlane, HRPDC, reported to the Committee on the draft environmental assessment released for the proposed offshore wind lease program, which will guide the process used to select bids for research and commercial wind energy development in four areas off the Atlantic coast, including an area off irginia Beach. Virginia Beach is currently looking for the draft assessment to etermin t they will comment on the document or program. Vd e whether or no
ACTION: None required.  

8. Meeting Locations  Ms. Hillegass announced that HRPDC staff is looking for alternative meeting sites around the region for future Committee meetings. The Virginia Modeling and Simulatio lk has been selected as the site for the September meeting. n Center in Suffo
ACTION: None required.   

9. atSt us Reports  A. Hampton Roads Planning District Commission  to report.   HRPDC representatives had nothingB. Hampton Roads Sanitation District  eport. HRSD representatives had nothing to rC.  Soil and Water Conservation Districts   SWCD representatives had nothing to report.D. epartment of Conservation and Recreation  D 

mailto:jtribo@hrpdcva.gov
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DCR staff reported that the new Stormwater Management Division Director is Reese Peck. DCR will be hiring operations and regulatory managers in the next few weeks. E.  Department of Environmental Quality  EQ representatives reported that the Tidewater Regional Director position has a Nold. Dbeen filled by Ms. MariF.  U.S. Geological Survey entative there was no report.  In the absence of a USGS represG.  Department of Transportation resentatives announced that VDOT has open positions for engineers.  VDOT repH.  
 U.S. Navy f a U.S Navy representative there was no report.  In the absence o I. Local Programs Norfolk staff reported that Mr. Justin Shafer will be taking over Ms. Jill Sunderland’s full-time position, and he will be attending future Committee meetings. An environmental specialist field position will be open soon. The rincipal planner position formerly held by Mr. Brian Ballard has been filled by 

 
pMr. Mark Woodward.  hesapeake staff reported that the City is building a compressed natural gas C(CNG) fueling station and converting the City’s garbage fleet to CNG.  Gloucester County staff reported that Gloucester’s Director of Code Compliance and Zoning Administrator, Mr. Ron Peaks, has resigned, effective August 31, 2011. 
 Virginia Beach staff reported that the City is finalizing a contract for a sustainability plan consultant. The City is also working with Norfolk on a beach vitex eradication project.  

1 0. Other Matters The next meeting of the Joint Environmental Committee is scheduled for September 1, 2011 at the Virginia Modeling, Analysis and Simulation Center in Suffolk, Va. Materials will be sent in advance for review. 
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PROJECT STATUS REPORTS 
 

1. Regional Housing Program 
 
Hampton Roads Loan Fund Partnership The Department of Housing and Community Development (DHCD) extended the FY11 contract as it relates to the HOME grant for down-payment and closing cost assistance funding to local administrators for qualified first-time homebuyers.  Staff ow has until October 31, 2011 to utilize these funds for current requests for ssistance.  FY12 funding has not yet been announced.   na 
Housing & Human Services Technical Assistance Staff members are currently working on the HUD Secondary Financing Application, a newly enforced regulation requiring housing agencies that receive secondary financing and/or purchase HUD owned properties, become approved by HUD. The HRPDC staff is working with representatives from the Department of Housing and Community Development (DHCD) and HUD to complete the process.  Housing staff members continue to provide support to various housing related regional projects and initiatives.  

 
2. Regional Economics Program 

Technical Assistance Economics staff routinely provides technical assistance and support to member jurisdictions and regional organizations.  Information from both the HRPDC Data Book and the Commission’s Benchmarking Study provides easy access to a great deal of regional information.  Over the past month, staff has responded to information requests from individuals, member localities, regional organizations, and the media.  Staff is currently exploring the development of an index of regional economic conditions in cooperation with economists from several higher education institutions.  
 
Regional Competitiveness The Hampton Roads Regional Competiveness report was published in July, and since that time staff economists have given presentations to the Hampton Roads Partnership and the Williamsburg City Council to help engage the regional community. Several more presentations and discussions have been planned. 
 
Analysis of Energy Development Strategies Staff is beginning work on an analysis of energy development strategies in Hampton Roads.  At present, very little is commonly understood as to the ability for the region to capitalize on various forms of energy development.  Staff will be collecting and ompiling information on the region’s capacity to develop energy and with research he potential economic benefits associated with energy development. ct 
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3. Emergency Management Project Update   
Regional Emergency Management Technical Advisory Committee (REMTAC) The Emergency Management staff continues to manage and support the Regional Emergency Management Technical Advisory Committee and its associated tasks and committees.  Below is a summary of the meeting from August 23, 2011: 

• As the current REMTAC Chair has stepped down, the Vice-Chair, if there is no objection, should assume the duties of Chair, and a Vice-Chair be nominated e t e e
 

and sel cted.  As the REMTAC charter s ates, the n xt Vic -Chair would preferably be from the Peninsula.  
• Special Needs Subcommittee Progress:  Ms. Sara Ruch (Hampton/SN Subcommittee Chair)  lead REMTAC in a discussion for approval of the strategic planning documents as submitted by the Special Needs Subcommittee, as well as approval of the Hampton Roads Special Needs Appendix Template: Medical Needs Registry Integration with WebEOC.  
• HRPDC Water Assessment Project Update:  As a follow-up to the June discussion an overview document was presented and discussed regarding the type of questions Watermark/CNA is interesting in obtaining from emergency management for the Water Assessment project as well as the proposed workshop format. Ms. Natalie Easterday (HRPDC) briefly reviewed the information within the attached document and discussed the proposed workshop dates.  
• MMRS Shelter Support Unit (SSU) Update:  Mr. Bill Ginnow provided an update on the status of the MMRS Shelter Support Units (SSUs).  Anticipate preceiving trailers with medical needs shelter supplies and equi ment in late fall 2011. 
• Chief Administrative Officers Table-top Exercise After Action Report (CAO TTX AAR) REMTAC Action Items:  Ms. Donna Brehm (CRA/VDEM) gave an overview of REMTAC-related action items resulting from the prior and current CAO tabletop exercise after action reports.  
• American Red Cross Regionalization:  Ms. Cindy Jackson (ARC) briefed REMTAC on Red Cross chapter consolidation and any impacts it may have on planning or operations.  
• Regional Citizen Corps Council:  Ms. Martha Burns (Citizen Corps/CH) gave an overview of activities accomplished as well as planned activities for the Hampton Roads Regional Citizen Corps Council.   

Debris Management In preparation for Hurricane Irene, many of the participating localities in Hampton Roads activated a pre-approved debris management contract through SPSA and/or VPPSA.  These contractors were either on-site or pre-positioned in/near the region pon the arrival of the hurricane to facilitate the scope of work in the contracts for ity/county debris removal support. uc 
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Hampton Roads Tactical Regional Area Network (HRTacRAN) The EM Administrator continues to work with the Hampton Roads Interoperability Communications Advisory Committee (HRICAC) Oversight Group in an effort to find a funding solution for sustainment of the system for follow-on service and maintenance procurement.  The FY08 UASI investment supporting ORION was modified to support HRTacRAN and has been sent to DHS for approval.  This initial request was denied by DHS since the HRTacRAN was built with FY06 Port Security Grant Funds.  However, in July 2011, DHS approved the modified IJ to support the econstitution of the HRTacRAN while using as much of the existing infrastructure s possible with the 2008 grant funds.  ra 
eninsula Local Emergency Planning Commission (PLEPC) he Committee met in August and is nearing the completion of the updated plan. PT 

FY12 Healthcare Organization Emergency Preparedness Seminars (HOEPS) he HOEPS committee met in August and has begun planning for the May 2012 eminars.  The focus of the seminar will be on recovery planning and actions. Ts 
Hazard Mitigation Planning The HRPDC and Hazard Mitigation Planning Committee (for the Southside Hampton Roads Hazard Mitigation Plan, the Franklin Hazard Mitigation Plan and the Southampton Hazard Mitigation Plan) are on-going with the consultant.  The Franklin and Southampton Plans have been reviewed and approved by VDEM and are at FEMA Region III undergoing a review for final approval.  Once they are approved by FEMA, the plans can be formally adopted.  The Southside Hampton oads Plan is being reviewed by VDEM at this time and will follow the same process Ronce approved.  The Emergency Management staff continues to work with the City of Hampton’s mergency Management Office (Project Manager) by providing support to update Ethe Peninsula Hazard Mitigation plan when requested.   website supporting this project for the staff, local agencies and future public articipation has been established:  Ap www.remtac.org\mitigation.   
Regional Catastrophic Planning Grant Program (RCPGP) Support The Emergency Management staff continues to support the Regional Catastrophic Planning Team (RCPT) to ensure existing projects and data is integrated.  The initial rant for FY08 is drawing to a close and the RCPT is completing all products at this ime. gt 
Urban Area Security Initiative (UASI) The Emergency Management staff continues to manage and support the Hampton Roads Urban Areas Security Initiative (UASI) Grant Program for the Urban Area Working Group (UAWG).  The following is a summary of the UAWG meeting held on August 22, 2011: 

http://www.remtac.org/mitigation
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• UAWG members were provided with a status report on the FY08 UASI projects and given an opportunity to inquire of project managers/representatives as to the current progress and expectation of their initiatives.  
• As the work on the FY 2008 Capabilities Assessment nears completion, the next step is to update the Hampton Roads Homeland Security Strategic Plan in September utilizing the results from phase two of the regional capabilities assessment. Members of the UAWG were asked to volunteer on the subcommittee to help update the plan. 
• The HRPDC forwarded a document from the National UASI Association which educates policymakers on the impact that UASI funding has had on national security and preparedness. 
• Unused grant funds from completed projects were reallocated to other projects that needed additional funding.  

WebEOC Implementation Update  The WebEOC Subcommittee continues to implement their plan for institutionalizing WebEOC in the region.  All instances of the WebEOC have been upgraded to the test version.  Also, all licenses have been sustained until September 30, 2013 with ASI grant funds. laU  
Hampton Roads Medical Special Needs The Special Needs website and registry (www.hrspecialneeds.org) continues to be populated by/for citizens with special needs in Hampton Roads.  Of special interest, over 200 new registrations were received in the days preceding Hurricane Irene.  Registrations continue to increase as a result of outreach activities.  The new urricane evacuation guide now has a page dedicated towards special needs mergency preparedness planning. he 
Multi-Region Target Capabilities Assessment (FY08 UASI Project) The Emergency Management staff provides program management and implementation support for the Target Capabilities Assessment (TCA), through the UASI Grant program.  The gap analysis for phase two is now complete.  To complete his project, the Hampton Roads Homeland Security Strategy will be updated and dopted by October or November 2011.   ta 
Pet Sheltering Support (FY09 UASI Project) The first of seven trailers with pet sheltering supplies and equipment was delivered to the City of Chesapeake.  Emergency Managers and animal control officials were able to view the trailer configuration and make recommendations for adjustments before the rest are built.  The remaining trailers are now being constructed and econfigured based on the recommendations and delivery is expected in September nd October 2011. ra 

http://www.hrspecialneeds.org/
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