
HRPDC Executive Committee Meeting - November 17, 2011 
 

AGENDA NOTE – HRPDC EXECUTIVE COMMITTEE MEETING 
 
ITEM #8: FY 2012 BUDGET AMENDMENT 
 
 
SUBJECT: 
The FY 2012 November Budget Amendment has been completed. 
 
BACKGROUND: 
Every year the HRPDC has to amend its operating budget in November and May to record 
changes that have occurred subsequent to the budget’s original approval by the 
Commission. 
 
The FY 2012 Budget was approved on June 16, 2011.  Subsequent to that approval, the 
year-end roll-over figures were released, grants have expired, and new grants have been 
received. As changes occurred, especially as new grant awards were received, the 
Commission was kept informed.  This amendment formalizes the changes that have 
occurred since June. 
  
The amended budget is enclosed for your information. 
 
RECOMMENDED ACTION: 
Approve the FY 2012 Amended Budget. 
 
ENCLOSURE: 
FY 2012 Amended Budget 
 
 



HAMPTON ROADS PLANNING DISTRICT COMMISSION
FY2012 AMENDED BUDGET

NOVEMBER 17, 2011

ORIGINAL BUDGET AMENDMENT AMENDED BUDGET
2012 2012 2012 2012 2012 2012

OPER TOTAL OPER
TOTAL PASS-THRU BUDGET CHANGES TOTAL PASS-THRU BUDGET

REVENUE
LJ Assess:  Mbr Contributions $927,546 $5,000 $922,546 $0 $927,546 $60,000 $867,546
DHCD State Grant $151,943 $0 $151,943 $0 $151,943 $0 $151,943
Water &  Environmental Programs $2,664,189 $1,744,423 $919,766 $316,298 $2,980,487 $1,972,221 $1,008,266
MMRS Federal & Local $1,832,518 $1,754,266 $78,252 $206,539 $2,039,057 $1,960,805 $78,252
RCSC $80,676 $80,676 $0 $0 $80,676 $80,676 $0
VDHCD HR Loan Fund Partnership $180,000 $160,000 $20,000 $16,400 $196,400 $165,000 $31,400
UASI $2,175,250 $1,985,250 $190,000 $264,487 $2,439,737 $2,253,586 $186,151
EM Projects $103,000 $103,000 $0 ($56,991) $46,009 $35,984 $10,025
Homeland Security (FRAC, ACA<S) $55,969 $38,000 $17,969 ($43,969) $12,000 $12,000 $0
Gen'l Svcs & Miscellaneous $78,150 $0 $78,150 $0 $78,150 $0 $78,150
TOTAL REVENUE $8,249,241 $5,870,615 $2,378,626 $702,764 $8,952,005 $6,540,272 $2,411,733

EXPENDITURES
Personnel $1,939,083 $0 $1,939,083 $0 $1,939,083 $0 $1,939,083
Standard Contracts $104,341 $0 $104,341 $0 $104,341 $0 $104,341
Special Contracts $62,968 $0 $62,968 ($11,053) $51,915 $0 $51,915
Pass-Through Activity $5,870,615 $5,870,615 $0 $669,657 $6,540,272 $6,540,272 $0
Operations $272,234 $0 $272,234 $44,160 $316,394 $0 $316,394
TOTAL EXPENDITURES $8,249,241 $5,870,615 $2,378,626 $702,764 $8,952,005 $6,540,272 $2,411,733

CHANGE IN FUND BALANCE $0 $0 $0 $0 $0 $0 $0
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