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HRPDC Quarterly Commission Meeting – July 21, 2011 
 

AGENDA NOTE – HRPDC QUARTERLY COMMISSION MEETING 
 
ITEM #1: CALL TO ORDER he meeting will be called to order by the Chair at 9:30 a.m.  T 
ITEM #2: PUBLIC COMMENT PERIOD 

 embers of the public are invited to address the Hampton Roads Planning District ommission.  Each speaker is limited to three minutes. MC 
ITEM #3: SUBMITTED PUBLIC COMMENTS  here are no recently submitted written public comments.  Any new written public omments will be distributed as a handout at the meeting. Tc 
ITEM #4:  APPROVAL/MODIFICATION OF AGENDA 

 Members are provided an opportunity to add or delete items from the agenda.  Any item for which a member desires consideration from the Hampton Roads Planning District ommission should be submitted at this time, as opposed to under “Old/New Business”. C
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 Hampton Roads Planning District Commission 
Executive Committee Meeting 

Minutes of June 16, 2011 

 The Executive Committee Meeting of the Hampton Roads Planning District Commission . at the Regional Boardroom, 723 Woodlake Drive, wing in attendance: was called to order at 9:30 a.mChesapeake, Virginia, with the follo  
EXECUTIVE COMMITTEE: Stan D. Clark, Chairman (IW) hairman (YK) Thomas Shepperd, Vice C)* L)* Alan P. Krasnoff (CHGregory Woodard (Gruce Goodson (JC) arcus Jones (NO)* BM 

xecutive Direcwight L. Farmer ED tor: 

Sharon Scott (NN)* )* SU) Kenneth Chandler (PO (Selena Cuffee-GlennTyrone Franklin (SY) ouis R. Jones (VB) lyde Haulman (WM) LC 
EXECUTIVE COMMITTEE (ABSENT) June Fleming (FR) A) Brenda Garton (GL)  (H) Molly Joseph  WardcKinley Price (NNaul D. Fraim (NO) MP 

Kenneth Wright (PO) J.  Randall Wheeler (PQ) Michael W. Johnson (SH) James O. McReynolds (YK) 
OTHER COMMISSIONER S:  B) Ella P. Ward (CH)  (CH)* (IW) Amar Dwarkanath. Douglas CaskeyWNeil Morgan (NN) Late arrival or early departure.  * 

Rita Sweet Belitto (V) ) Harry E. Diezel (VBames K. Spore (VBohn Seward (SY) JJ 
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OTHERS RECORDED ATTENDING: Henry Ryto (Citizens); Brian DeProfio (HA); Bryan Pennington, Stanley Stein, Jeff Raliski (NO); Eric Nielsen (SU); Michael King (NN); Bob Matthias (VB); Sam Schwartz (Office of Senator Mark Warner); Senator Yvonne Miller (VA General Assembly); Dana Dickens (HRP); Ray Taylor (FHR); Hollis Ellis (CTB); Ellis James (Sierra Club Observer); Brock Vergakis (Associated Press); Peter Huber (Willcox & Savage) Staff: John M. Carlock, Camelia Ravanbakht, Shernita Bethea, Rick Case, James Clary, Jennifer Coleman, Nancy Collins,  Kathlene Grauberger, Christopher Giofrieda, Greg Grootendorst, Richard Flannery, Lisa Hardy, Julia Hillegass, Frances Hughey, Jim Hummer, Rob Jacobs, Whitney Katchmark, Sara Kidd, Robert Lawrence, Mike Long, Jay McBride, Benjamin McFarlane, Keith Nichols, Kelli eterson, Katie Rider, John Sadler, Tiffany Smith, Joe Turner, Chris Vaigneur.  P hairman Clark called the Hampton Roads Planning District Commission Executive ommittee meeting to order.   CC 
PUBLIC COMMENT  ne person requested to address the Hampton Roads Planning District Commission. O Ellis W. James  

Thank you Chairman Clark, members of the Commission.  My name is Ellis W. James.  I am a 
resident of the City of Norfolk and have been for quite a few years.  There are a couple of things 
that I am quite concerned about this morning, and perhaps some of you have already experienced 
it and breathed it.  I know we are waiting for EPA and potential new regulations.  The question is 
60 or 70 or what is it going to be?  But in the meantime, I hope that each one of the communities 
within range of being able to experience what some of us experienced last night and this morning, 
there has been a significant, in my judgment, deterioration in the air quality, not that it was 
unexpected, but it shows you what one simple little wind shift can do to impact us.  Why is that 
important for each one of your communities? Seniors, children and people with asthmatic 
conditions and so on.  This is a very, very deadly and serious matter, in my view.  And I am sure 
that each of you in your communities takes it that way.  Please keep in mind that we have not, we 
have not reached summertime yet.  So the worst potentially is yet to come and I hope that we will 
all in each one of our communities pay close attention to it.  One last reference Mr. Chairman, for 
those of you who missed it the wonderful headlines in the Virginian-Pilot about the trash imports 
to Virginia.  I know that we have another agency that deals with this most of the time, but each 
one of our communities will be or are being impacted by now.  And  I believe there is going to be a 
real significant blow back and push back from the general public, taxpayers throughout the 
counties and cities are going to react to this the way they did previously.  We had a similar 
situation in 2007, I believe it was, Mr. Chairman, and there was quite a public stir at that time, and 
I believe we are going to see it happen again.  People in Virginia are sick and tired of receiving 
overwhelming amounts of trash and garbage from other communities, and once that gets loose in 

 Mr. Chairman our public discourse we are all going to feel the impact of it.  Thank youhairman Clark stated this concluded the public comment session.  C   
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APPROVAL/MODIFICATION OF AGENDA 
  hairman Clark asked if there were any modifications or changes to the agenda. Hearing Cnone, he asked for a motion to approve the agenda.  ommissioner Cuffee-Glenn C Moved to approve the agenda; seconded by Commissioner hepperd.   S The Motion carried.  
CONSENT AGENDA  
 The Consent Agenda contained the following Items: 011 Executive Committee Meeting Minutes of May 19, 2ts Treasurer’s ReporReg nio al Reviews A. PNRS Items Reviews FY 12 CELCP – King William Proposal – Virginia Department of Environmental Quality FY 2011 State Revolving Loan Fund Capitalization Grant - Virginia Department of Environmental Quality  Chesapeake Bay Program Information Management Data Analysis, and Programmatic Evaluation Support – Virginia Polytechnic Institute and State University FY 2012 CELCP – VA Lynnhaven Oyster - Virginia Department of Environmental Quality FY 2012 CELCP – VA Eastern Shore Land Protection - Virginia Department of Environmental Quality B. Environmental Impact Assessment/Statement Review  Grounds Maintenance Facility – Christopher Newport University Temporary Installation of an Administrative Pier at Joint Expeditionary Base Little Creek - DOD/U.S. Navy  Naval Special Warfare Development Group 400 Yard Firing Line - DOD/U.S. Navy  Checed Creek Apartments – U.S. Department of Housing and Urban Development Installation of Sandbags at an Existing Dune Slope, Dam Neck Annex - DOD/U.S. Navy 
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Consultant Services Contract - Web-Based Fats, Oil and Grease Training Consultant Services Contract – Regional Construction Standards S S dConsultant ervices Contract – U GS – Groun water Monitoring Consultant Services Contract – Continuing Engineering Services Agreements for Water, Wastewater and Stormwater Consultant Services Contract - Special Legal Consultant on Stormwater Matters Consultant Services Contract - Permit Administration Reporting System (PARS) Grant Proposal – National Fish and Wildlife Foundation (NFWF) ear 2011 Application Grant Proposal – Urban Area Security Initiative (UASI) Fiscal Yerican Greenways Program  Grant Proposal – 2011 Kodak Am2011 Hampton Roads Data Book Stormwater Program Effectiveness Indicators Report  Chairman Clark asked for a motion to approve the Consent Agenda. ommissioner Cuffee-Glenn C Moved to approve the Consent Agenda; seconded by ommissioner Shepperd.  C The Motion carried.  
(Mayor Krasnoff arrives) 
 
RESOLUTION – PLASTIC BAG FORGIVENESS DAY  June 25, 20   Mr. Farmer stated this resolution is declaring 11 as Plastic Bag Forgiveness Day. he HR Green Committee will be hosting activities on that day to learn more about Trecycling plastic bags.  Commissioner Shepperd stated he was not sure what the resolution was about.  r. Farmer stated HR Green is against the misuse of plastic bags and how they are handled. MThe hope is the awareness campaign will change the way people are handling plastic bags.  hairman Clark stated this is encouragement of using renewable products other than Cplastic.  ommissioner Shepperd asked when we have these kinds of resolutions what happens Cwith them. r. Farmer asked Ms. Hillegass to give an overview of the resolution and it activities.  M  
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Chairman Clark stated the organization asked the Commission to lend support and approval for their activities.  Ms. Hillegass stated on June 25, 2011, there will be two events one on the Peninsula and the Southside.  HR Green is asking residents to drop off five plastic bags and they will receive a reusable shopping tote along with other free items and information on ways plastic bags an be repurposed. There will be a press release about the event sharing information on chow people can reuse plastic bags.  Commissioner Shepperd stated he needed that information to tie the two things together.  ommissioner Goodson stated it been proven the plastic bags take up less room in the Clandfills than paper sacks we traditionally use in the stores.  ommissioner Haulman C Moved to approve the resolution declaring June 25, 2011 as Plastic ag Forgiveness Day; seconded by  Commissioner Goodson.  B The Motion carried.  
(Commissioner Dwarkanath arrives)  
FY 2012 UNIFIED PLANNING WORK PROGRAM  Mr. Farmer stated the Unified Planning Work Program (UPWP) is a series of scopes of work for the HRPDC staff for the upcoming year. The vast majority of the work elements evolved from local advisory and technical committees.  The work program is the result of input from the sixteen local governments served by the HRPDC.  The budget to support the Work rogram was discussed at the February 2011 HRPDC Retreat.  HRPDC is recommending Papproval of the work program beginning July 1, 2011.  Chairman Clark asked for a motion to approve the work program.  ommissioner Shepperd C Moved to approve the FY 2012 HRPDC Unified Planning Work rogram; seconded by Commissioner Cuffee-Glenn.  P The Motion carried.  
(Commissioner Scott arrives)  
FY 2012 HR DC BUDGE   r. Farmer stated that Nancy Collins, HRPDC Chief Financial Officer will provide an P TMoverview of the elements and changes in the FY 2012 HRPDC Proposed Budget.  Ms. Collins begans by stating the member contributions from the localities will remain at $.82 per capita.  Some of the localities will see a decrease in the overall fees, while others will see a modest increase due to population changes within the region.  The revenue actually increased for the HRPDC/HRTPO slightly by less than $20,000 due to a small increase in population figures as a result of the 2010 Census.  The Department of Housing and Community Development restored fifteen percent of the funds that was taken last year which gives HRPDC a modest increase for 2012.  Overall revenues for 2012 are down due 
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to less funding in Homeland Security, Water and Environmental grants due to the cyclical nature of the activity within these grants.  The operational funds are down due to reductions of software purchases, printing, presentations and copying.  These costs were ffset by the increase of cost in personnel, recruitment, training and professional ved last year. oeducation. The HRPDC will continue to fund the reserve accounts approer capita cost remains the same.  Commissioner Shepperd asked if the ptated yes, .82 per capita. Ms. Collins s $   Mr. Farmer stated the $.82 per capita is correct.  HRPDC will take what is necessary to match the 80% federal and 10% state match for HRTPO. The match to the federal grant RPDC will receive from FHWA and VDOT requires $.26 per capita of the $.82 and $.56 per Hcapita goes into HRPDC operating funds.    Chairman Clark asked for a motion to approve the budget.  ommissioner Goodson C Moved to approve the FY 2012 HRPDC Budget; seconded by ommissioner Haulman.  C The Motion carried.  
(Commissioners M. Jones and Chandler arrive)  
HAMPTON ROADS COMMUNICATION INTERROPERABILITY  hairman Clark introduced Mr. Richard Flannery to talk about Hampton Roads CCommunication Interoperability in the Region.  Mr. Farmer stated before Mr. Flannery gives the Commission a summary he would like to give some information on when HRTacRAN system was put together.   Years ago HRPDC knew a day would come when the system would get old and out-dated and need to be replaced and updated.  The project was prefunded by buying a three year advanced warranty program which has expired. HRPDC thinks there is a chance at receiving federal grant money in order to pay for a full-time person to keep the system running and purchase equipment.  Mr. Flannery will summarize what the system is about and how ritically important it is for the HRPDC and Chief Administrative Officers to work together cif the grant is denied.  Mr. Flannery stated HRPDC received grant funds to develop a highly survivable regional microwave system.  Hampton Roads Tactical Regional Area Network (HRTacRAN) was formed in the mid 2000s. This was the first system built here in Hampton Roads. This system was built in the mid 2000s which is a highly survivable regional microwave system. This system is in place throughout Hampton Roads which allows interoperable communications to take place.  It is a public safety grade of microwave network that supports various things like voice over internet protocol phone system which support video as well as data feed.  The HRTacRAN would be in place in each of our emergency operation centers throughout Hampton Roads and allow for all the emergency operation 
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centers to communicate with each other and also allow them to focus on regional response efforts as well as recovery efforts if an event like a hurricane did occur.  HRPDC is the holder of all federal communications licenses for HRTacRAN.  The equipment is located in the localities.  Since the contract has expired, each of the localities has done heir best in maintenance to keep the system running.  One of the challenges is no one tentity manages the HRTacRAN System.  Mr. Flannery stated we were able to implement another system called the Overlay Regional Interoperability Network also known as the ORION.  The ORION allows interoperability to occur on a day-to-day basis if needed or during an event using the radios in place either for first responders’ vehicles or with the hand held radios.  This system allows first responders to turn on the radios throughout Hampton Roads and communicate with each other. The Department of Homeland Security evaluated how we did as far as interoperability using the HRTacRAN and ORION systems last year, and we received a favorable report saying the ampton Roads area successfully demonstrated response level emergency Hcommunications utilizing these system.    Mr. Flannery stated in the region we have WebEOC which is basically a web based Consequence Management System the emergency managers can use in emergency operations centers to work through disasters or planned events which allows them to ommunicate with each other and have a regional fusion component that allows each of the cemergency operations centers to communicate and support each other during an event.    Mr. Flannery stated there are two groups in Hampton Roads overseeing interoperable communication. The first one is Hampton Roads Interoperable Communications Advisory Committee which is part of the Regional Emergency Management Technical Advisory Committee.  They focus on the HRTacRAN microwave ring making sure it stays up and running and they oversee grant initiatives in Hampton Roads. The ORION Steering ommittee focuses on interoperability with radio caches and the radios in the public safety Cvehicles and offices throughout Hampton Roads.   Interoperability has invested over $30 million in grant funds in Hampton Roads from the Department of Homeland Security, Department of Justice and Port Security over the years to bring interoperability to Hampton Roads. Some of the challenges with regional interoperability is the original maintenance contract for the HRTacRAN system, which is the microwave system, expired two years ago and since then, we have looked at every funding opportunity possible to find a solution for this.  Unfortunately we have not been ery successful. However, we resubmitted to the Department of Homeland Security a vproposal asking them to revisit our grant and approved the changes.   Another challenge is the central management of the FCC licenses for this system here at HRPDC.  There is no central ownership, entity or locality that owns the system; most people refer to it as the HRPDC system.  No one has complete ownership of this equipment and hat is one of the things we will work through as part of the government changes with the wo committees. tt 
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Mr. Flannery stated the recommended action is to approve the Executive Director and staff to work with the Chief Administrative Officers to develop a local funding and management olution to maintain and sustain interoperable communications networks if HRPDC is ort. sunsuccessful in obtaining grant supp Chairman Clark asked for questions.  Commissioner Franklin asked about the annual cost to operate this system.  r. Flannery stated two years ago the price was $300,000 for the entire region to maintain Mand sustain this microwave system.   Commissioner Goodson stated this a situation where the grant money that is available ends up driving the project instead of looking for a regional solution. WHRO has a regional network they distribute educational programming and if we could partner and use the network for more than one thing instead of having a dedicated network where you have separate funding to maintain this network. Technology can be shared very simply and you eed to look at moving forward instead of looking for something to drive us with grants; nwe need to partner with someone else out there to get sustainable way of funding.  Mr. Flannery stated that is exactly what is being done with the current grants; we want to ensure the project is sustainable.  We are not putting forth any future projects where we have to come back and ask for money.   
 Commissioner Shepperd stated fifteen years ago there was an emergency in York County where the fire fighters could not talk to the police nor could they talk to anybody in Newport News because they were on a completely different radio system. We merged together and saw the practical aspects of getting everybody on the same frequency and found a way of handling the initial cost.  One of the things learned was that a locality has to ake the commitment and get past the concept of “this is mine” and “that is yours”.  Who mowns the two groups or is there an ownership?  Mr. Farmer stated ORION preceded HRICAC with governs HRTacRAN.  ORION is a self help organization of localities’ staff members they do not advise the HRPDC staff.  In 2003, HRPDC had to form governance and an advisory committee to this agency and we did that with HRICAC which then completed the HRTacRAN investment.  ORION still does a lot of good they meet once a month discussing operational issues.  HRPDC is not an operational agency.  We do need to get the governance straight and find long term sustainability.  HRPDC will come back to the City Managers if the grant money does not come through and discuss funding sustainability and ultimately governance and make recommendations to ave a dedicated person with dedicated funding to operate this system and have hgovernance that brings everybody together.   Commissioner Shepperd stated one of the things that would help if the municipalities clearly understand the benefit of this effort otherwise, municipalities will continue to spend an extraordinary amount of money and keep up with the two year cycle of technology 
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funding so the entire system does not go down.  This is the challenge.  Commissioner Diezel stated we need to make sure the system is functional and sustainable; and the more we rely on grants the worse it gets. The only truly interoperable groups are the ham operators.  When the system goes down, as it has in Virginia Beach on more than one occasion, the ham operators were the ones who helped us out and we were able to talk 

updates.  He strongly encourages all the municipalities to take the opportunity now as it will cost more money later.  He strongly encouraged the Commission to support this.  Commissioner Morgan commented if you talked to your emergency management people, they would say the region is far better off with this investment in place despite its various problems.  This is basically a fail-safe fall back type of system. There have been situations in last ten years where the water had risen a foot or two higher than normal and some of the radio towers or cell phone towers could have gone out and something like ORION would ave been the only way in which localities could have talked to each other.  Finding a way n  ihto protect this investme t makes sense and he supports the recommendat on.  Commissioner Morgan stated it was his understanding that localities are obligated to convert all public safety radios to P25 compliance. This obligation is trickling thru the ystem and in a few years, all of them would be P25 compliant. The caches are available if sone locality happens to have a big operation or can supplement their equipment.   Mr. Flannery stated they are going through narrow banding process to bring them into ompliance, but even when it is all done we still have a cache because if we bring in people cfrom outside,  like FEMA, we will be able to give them a  radio and be able to communicate.  Commissioner Morgan stated in three to four years from now the region would be less dependent than it is today. Mr. Flannery stated that was correct. Commissioner Franklin stated it is his understanding that the region has a system but does not have a declared owner of the system. Mr. Flannery stated that was correct.  Right now, most refer to it as the HRPDC system because we initiated the grant, the project and worked to get the microwave system up and in place.  HRPDC still maintains the FCC licenses for the system, however we need to get to a point where everything is centrally located where somebody has ownership of it and ave a regional person to be able to do program management and financial management of hthe system.  ommissioner Franklin asked has HRPDC staff discussed the possibility of the localities in Cwhich the equipment is situated becoming the ownership of that locality?  Mr. Flannery stated HRPDC has talked with some of the communications group and their response was they could take ownership but they did not have the funding to do the maintenance and sustain it. When you are looking at maintaining a regional system such as his, it needs to be centralized so if there is a problem, it can be supported by both staff and t
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unit to unit. The inability to talk to a neighbor in a critical situation is absolutely inexcusable.    Chairman Clark stated the Commission needs to remember this is a planning organization, occasionally we facilitate and sometimes that facilitation transfers down to a service uthority, which the PDC is not.  We need to reestablish ourselves as a planning otion is geared to do. aorganization and that is what this m Chairman Clark asked for a motion.  Commissioner Krasnoff  Moved to approve the Executive Director and staff to work with the Chief Administrative Officers to develop a local funding and management solution to aintain and sustain interoperable communications networks if HRPDC is unsuccessful in btaining grant support; seconded by Commissioner Franklin.  mo The Motion carried.  
(Commissioner Woodard arrives)  
REGIONAL CLIMATE CHANGE PROJECT – PHASE II FINAL REPORT  r. Farmer introduced Mr. Ben McFarlane to present a briefing on Regional Climate Change MProject.  Mr. McFarlane stated the HRPDC staff has been working on a multi-year grant project with the Virginia Coastal Zone Management Program studying the impact of climate change on Hampton Roads region. 
 Mr. McFarlane stated his presentation will focus on the sea level rise in Hampton Roads region, the data and methodology used in the analysis, the result of that analysis, recommendations and next steps of this project.  Sea level rise is a major concern for Hampton Roads.  Absolute sea level rise is often reported as a global average rate of so many milliometers per year that actually varies from place to place due to variation and gravitational forces, winds and ocean currents.  Relative sea level rise is measured to specific points on land and incorporates both absolute sea level rise and the vertical ovement of land.  Relative sea level rise is of particular concern in Hampton Roads mbecause the region is subsiding or sinking.  Mr. McFarlane stated the goal of this analysis was to identify how much of the region could be affected by sea level rise.  We did not have the necessary elevation data to complete this analysis. The storm surge zones developed by Virginia Department of Emergency Management and the U. S. Army Corps of Engineers for the 2008 Virginia Hurricane Evacuation Study provided a rough proxy of the areas that could be inundated by sea level rise by year 2100.  The Category 1 storm surge areas in the region overlap with many of the areas that would be affected by projected sea level rise over the next 100 years.  Using torm surge areas allows us to estimate existing vulnerabilities to flooding during storm vents and assess potential vulnerability to sea level rise as well. se 
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Mr. McFarlane stated there are twelve Hampton Roads localities included in this hurricane evacuation study. The City of Franklin, James City County, Southampton County, and Williamsburg were not included in the study.  The report includes a summary table for each locality with estimated population, businesses, employees, roads and critical facilities vulnerable to each category of storm surge.   The road data was obtained from  the Virginia Department of Transportation (VDOT) and the critical facilities data was obtained from the Federal Emergency Management Agency. Critical facilities included in the study were schools,  health care facilities, fire, police and emergency operation centers. 
 Overall, the Hampton Roads region is significantly vulnerable to storm surge and sea level rise. This region has a significant amount of population, businesses, roads and critical facilities vulnerable to storm surge.  A Category 3 or Category 4 storm can have potentially a greater impact on the Southside compared to Peninsula due to the area’s flat topography. The measured trend of relative sea level rise is one to two feet per one hundred years.  Given the length of the available records and ongoing research on the sea level rise resulting from climate change it makes sense that the sea level rise will be equal  to or greater to the historical trend.  HRPDC staff will continue to analyze the regional vulnerability to sea level rise using elevation data.  We will continue to research and evelop policy options and continue to work with other regional partners on related dprojects.    r. McFarlane stated the recommendation is to have the Commission approve the report Mfor distribution.  Chairman Clark asked for a motion. Commissioner Cuffee-Glenn Moved to approve the Climate Change report for distribution; seconded by Commissioner Goodson.  The Motion carried. 
 
HRPDC ACTION ITEMS:  THREE MONTo questions or comments were noted. H TENTATIVE SCHEDULE 
 N 
PROJECT STATUS REPORTS  o questions or comments were noted.  N 
CORRESPONDENCE OF INTEREST 
 No questions or comments were noted. 
 
FOR YOUR INFORMATION  No questions or comments were noted. 
 
OLD/NEW BUSINESS 
 



HRPDC Minutes – June 16, 2011 - Page 12  

Chairman Clark asked if there was any old or new business.  ommissioner Shepperd asked if a report had been published on samplings of bacteria Ccounts in various water areas or is the draft available.  r. Carlock stated the report has not been finalized; the next draft report is due before the Msummer is over.  ommissioner Shepperd asked about the TMDL efforts and when the information from that Cmeeting will be available.  r. Farmer stated the next report will be at the July HRPDC meeting and the materials from Mthe previous meeting are in Correspondence of Interest.  hairman Clark stated he was impressed by localities’ and the HRPDC staff’s expertise on Cthe Chesapeake Bay TMDL.  r. Farmer stated the localities’ staffs and HRPDC staff together are by far leading the state; n fact the state agency looks upon HRPDC staff and localities’ staff for expertise and advice. Mi 
ADJOURNMENT  ith no further business to come before the Hampton Roads Planning District Commission, he meeting adjourned at 10:25 a.m. Wt   __ ____  ___ _______ _____ k ____________________ _   _______________________________________            Stan D. Clar      Dwight L. Farmer               Chairman                 Executive Director/Secretary 



AGENDA NOTE - HRPDC QUARTERLY COMMISSION MEETING

ITEM #6:       TREASURER’S REPORT

ASSETS LIABILITIES & NET ASSETS
    Cash & Cash Equivalents 905,025          Current Liabilities 937,721
    Accounts Receivables 769,803          Net Assets 5,375,698
    Investments 3,237,054  
    Other Current Assets 664            
    Net Capital Assets 1,400,873  

   Total Assets 6,313,419      Total Liabilities & Equity 6,313,419

Annual Current
REVENUES Budget Month YTD
   Grant and Contract Revenue 9,028,006        879,349             6,418,686          
   VDHCD State Allocation 132,124           11,010               132,124             
   Interest Income 20,000             -                    16,665               
   Local Jurisdiction Contributions 1,342,835        -                    1,342,562          
   Other Local Assessment 1,166,835        22,200               1,414,994          
   Sales and Miscellaneous Revenue 117,530           8,290                 50,018               
   Special Contracts 1,493,758        -                    -                    

               Total Revenue 13,301,088      920,849             9,375,048          

FISCAL YEAR 2011
6/30/2011

BALANCE SHEET 

STATEMENT OF REVENUES AND EXPENDITURES

EXPENDITURES
   Personnel 4,036,965 337,344             3,858,675          
   Standard Contracts 223,525 13,179               175,073             
   Special Contracts / Pass-Through 8,286,838 485,939             4,605,086          
   Office Services 723,760 20,993               523,547             
   Capital Assets 30,000 -                    118                   

                 Total Expenses 13,301,088 857,456             9,162,499          

Agency Balance -                   63,393                212,549             

HRPDC Quarterly Commission Meeting - July 21, 2011



 HRPDC Quarterly Commission Meeting – July 21, 2011  

AGENDA NOTE - HRPDC QUARTERLY COMMISSION MEETING 

ITEM # MONTHLY STATUS REPORT 7: REGIONAL REVIEWS – A.  PNRS Items (Initial Review)  The HRPDC staff is routinely involved in the review of applications for grants to support projects involving federal or state funding. To ensure that all Commissioners are aware of projects being reviewed, brief summaries of these projects and anticipated review schedules are included in the Agenda. The HRPDC staff will continue to request comments directly from staff in localities that appear to be directly affected by a project. Review and comment by more than one locality s requested when a project may affect the entire region or a sub-regional area.   ng comments as of July 12, 2011 on this project. iThere are no outstandi Attachment 7A - PNRS  B. Environmental Impact Assessment/Statement Review The HRPDC staff is routinely involved in the review of environmental impact assessments and statements for projects involving federal funding or permits as well as state development projects. To ensure that all Commissioners are aware of projects being reviewed, brief summaries of these projects and anticipated review schedules are included in the Agenda. The HRPDC staff will continue to request comments directly from staff in localities that appear to be directly affected by a roject. Attached is a listing and summary of projects that are presently under preview. ttachment  7B – Environmental Impact Assessment/Statement Review  A  



Project Notification and Reviews

CH # VA110615-2323760Date 7/7/2011

Title VA Coastal Zone Management 26th Year Implementation Grant

Applicant Department of Environmental Quality

State/Federal Program Department of Commerce - NOAA

Project Staff Sara KiddType of Impact Coastal Zone of Virginia

Federal $2,529,000.00

Applicant $898,443.00

State $574,893.00

Local $519,664.00

Other $0.00

Income $0.00

TOTAL $4,522,000.00

Project Description

The Virginia Coastal Zone Management Program funds activities of Virginia's state agencies, local governments, and 
other partners to improve the management and protection of Virginia's coastal resources.

CH # VA110627-2423760Date 7/7/2011

Title VADEQ Superfund Core Program Cooperative Agreement

Applicant Virginia Department of Environmental Quality

State/Federal Program Environmental Protection Agency

Project Staff Sara KiddType of Impact Statewide

Federal $680,456.00

Applicant $75,607.00

State $0.00

Local $0.00

Other $0.00

Income $0.00

TOTAL $756,063.00

Project Description

The requested funds will enable DEQ to continue to support program management activities and to maintain the 
Superfund program information in accordance with EPA requirements.
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CH # VA110601-2223760Date 7/7/2011

Title Sec 103 for NATT Air Monitoring Site Program

Applicant Virginia Department of Environmental Quality

State/Federal Program Environmental Protection Agency

Project Staff Sara KiddType of Impact Statewide

Federal $155,000.00

Applicant $0.00

State $0.00

Local $0.00

Other $0.00

Income $0.00

TOTAL $155,000.00

Project Description

DEQ is seeking funds from EPA in support of the National Air Toxics Trends Stations (NATTS) Air Monitoring 
Program. This program was established to fulfill the need for long-term, consistent monitoring of hazardous air 
pollutants. The funding will support the NATTS station located in Richmond, Virginia.
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Environmental Impact Reviews

Received 6/10/2011 Number 11-106F

Sponsor USDOT/Federal Highway Administration

Name Dominion Boulevard Roadway and Bridge Improvements

Affected Localities Chesapeake

Description

The City of Chesapeake and the Virginia Department of Transportation propose to construct roadway 
improvements to U.S. Route 17 and construct a new bridge to replace the existing bridge over the 
Southern Branch of the Elizabeth River in the City of Chesapeake. The initial phase is anticipated to 
include construction of the Elizabeth River bridge and its approaches; widening Dominion 
Boulevard/US 17 from the northern bridge approach to the Oak Grove Connector interchange; the 
Bainbridge Boulevard/Dominion Lakes interchange; and minor intersection improvements at Cedar 
Road and Great Bridge Boulevard. Later phases would include construction of the Cedar Road 
interchange, construction of the Great Bridge Boulevard interchange, and widening of Dominion 
Boulevard/US 17 south of Cedar Road. On behalf of the Federal Highway Administration, the City of 
Chesapeake has submitted a Federal Consistency Certification that finds the proposed action 
consistent with the enforceable policies of the Virginia Coastal Zone Management Program.

Finding

The proposal appears to be consistent with local and regional plans and policies.

Comments Sent 7/5/2011 Final State Comments Received
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Received 6/16/2011 Number 11-111S

Sponsor Christopher Newport University

Name Student Success Center

Affected Localities Newport News

Description

Christopher Newport University (CNU) submitted an environmental impact report for the 
construction of a new building on its campus in Newport News. The proposed project site includes an 
existing four-story administration building, an area with trees, a portion of an existing parking lot and 
a manicured lawn. The site is approximately 1.86 acres in size. CNU plans to demolish the 
administration building and construct the three-story Student Success Center building, which will 
have a footprint of approximately 23,200 square feet.

Finding

Comments Sent Final State Comments Received

Received 6/20/2011 Number 11-116F

Sponsor USDOT/Federal Aviation Administration

Name Airport Entrance Sign, Chesapeake Regional Airport

Affected Localities Chesapeake

Description

The Chesapeake Regional Airport Authority proposes to construct an entrance sign at the intersection 
of West Road and Airport Entrance Road in the City of Chesapeake. The proposed sign will be installed 
on an Airport Authority easement located on W. W. Realty Associates, L.L.C. property adjacent to the 
airport. The proposed entrance sign will be 17 feet X 2 feet at the base, 11 feet in height and 16 feet in 
length. The Airport Authority has submitted a Federal Consistency Certification that finds the 
proposed project consistent with the enforceable policies of the Virginia Coastal Zone Management 
Program.

Finding

Comments Sent Final State Comments Received

Page 2 of 2July 21, 2011 Attachment 7B
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A GENDA NOTE – HRPDC QUARTERLY COMMISSION MEETING 

ITEM #8: URS CONTRACT FOR SANITARY SEWER OVERFLOW REPORTING 
SYSTEM (SSORS)   

SUBJECT: uthorize issuance of a task order under the existing URS Corporation Continuing Services ontract for maintenance of the Sanitary Sewer Overflow Reporting System (SSORS). AC 
BACKGROUND: The Sanitary Sewer Overflow Reporting System (SSORS) is a web-based spill reporting and tracking system developed to assist localities with the initial notification and 5-day letter reporting requirements for sanitary sewer overflows. The Virginia Department of nvironmental Quality, the Hampton Roads Sanitation District, HRPDC, and participating EHampton Roads localities all have privileges and responsibilities within SSORS. ities through the Regional Wastewater Program.  This project is funded by the local Contract Amount:  up to $35,643. 2.  Period of Performance:  July 1, 2011 through June 30, 201ener G al Scope of Work:  URS shall provide the following: 
• Ensure that the database and webpage are working properly. 
•  s  p  Assist users with call  for help with rocedures such as entering reports and general troubleshooting. 
• aProactively monitor the database to predict and solve problems, such s data corruption and storage problems on the WHRO server. 
 Work with end users, time permitting, to troubleshoot client-side problems such as • over-restrictive span and anti-virus filters and firewall problems.  In April 2010, the HRPDC entered into a Continuing Services Agreement with URS to provide assistance, on a Task Order basis, in the areas of water supply, wastewater and stormwater and associated activities.  The contract may be renewed by the Commission upon written agreement of both parties for up to four (4) successive one year periods, under the terms of the current contract. On June 16, 2011, the HRPDC authorized the xecutive Director to execute a contract amendment to renew the existing Continuing EServices Contract with URS.  his project is funded through a special local assessment through the Regional Wastewater rogram. TP  
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RECOMMENDED ACTION: Authorize the Executive Director to issue a task order to maintain SSORS under the Continuing Services Contract with URS Corporation for water resources projects. 
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AGENDA NOTE – HRPDC QUARTERLY COMMISSION MEETING 

ITEM #9:  URBAN AREA SECURITY INITIATIVE CAPABILITIES ASSESSMENT 
CONTRACT EXTENSION  

SUBJECT: Authorize the execution for the option of a no-cost extension to the existing contract with NA to provide continued professional services for the capabilities assessment as part of he Homeland Security Grant Programs Urban Area Security Initiative (UASI). Ct 
BACKGROUND: s part of the UASI planning process, a Target Capabilities Assessment is in progress of Abeing performed to meet Homeland Security Grant Program requirements.    The Target Capabilities Assessment overall objective is to produce a comprehensive report that includes a risk verification of the region’s identified capabilities, the identification of any gaps in ability to prevent, respond to and recover from a disaster and/or incident of errorism, an assessment of the needs to fill the identified gaps, and an updated Homeland year spending plan to address identified needs. tSecurity Strategy with a three to five  Contract Amount:  No cost extension  Period of Performance:  October 1, 2011 to September 30, 2012.  The UASI Program provides financial assistance to address the unique multi-disciplinary planning, operations, equipment, training, and exercise needs of high-threat, high-density rban areas, and to assist in building and sustaining capabilities to prevent, protect against, espond to, and recover from threats or acts of terrorism.   ur 
RECOMMENDED ACTION: Authorize the Executive Director to execute the option of a no-cost extension to the existing contract with CNA to provide continued professional services for the capabilities ssessment as part of the Homeland Security Grant Programs Urban Area Security nitiative. aI 
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AGENDA NOTE – HRPDC QUARTERLY COMMISSION MEETING 

ITEM #10:  URBAN AREA SECURITY INITIATIVE CONTRACT ADDENDUM FOR 
WEBEOC TECHNICAL SUPPORT AND CONTRACT EXTENTION  

SUBJECT: Authorize the execution of the option to extend, and add a new task order, to the existing ontract with ESi to provide continued on-site technical support needs for WebEOC as part f the Homeland Security Grant Program’s Urban Area Security Initiative. co 
BACKGROUND: As part of the Urban Area Security Initiative (UASI), WebEOC was procured with the FY07 and FY08 funds provided by the Department of Homeland Security.  The funding not only llowed for procurement of this IT system, but has also provided maintenance, service, ealicenses, rel vant training and exercises, and an onsite regional technical support position.  WebEOC is a consequence management information technology platform that is available and/or installed in all the Hampton Roads cities and counties as part of their emergency operations center (EOC).  This system provides the region with a standardized common perating picture from which to manage disasters locally, regionally and/or with the oCommonwealth’s WebEOC in the state Emergency Operations Center.  To further the implementation of WebEOC and the processes associated with it to support all public safety stakeholders using this platform in Hampton Roads, the Urban Area Working Group (UAWG) has authorized the use of FY10 UASI grant funding to sustain the on-site technical support which was approved through a grant application through the Department of Homeland Security.  As part of this process, the contract currently being utilized will require an extension, as allowed in the provisions of the contract, to add on this task.  The statement of work is being vetted for implementation in early September 2011.  The current scope of work for the onsite technical support expires on September 30, 011.  This new task will be added onto the existing contract that was authorized in March 22010 and executed in April 2010.  Contract Amount:  Not to exceed the allocated grant funds  Period of Performance:  October 1, 2011 to September 30, 2013.  The UASI Program provides financial assistance to address the unique multi-disciplinary planning, operations, equipment, training, and exercise needs of high-threat, high-density rban areas, and to assist in building and sustaining capabilities to prevent, protect against, espond to, and recover from threats or acts of terrorism.   ur 
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RECOMMENDED ACTION: Authorize the Executive Director to execute the option to extend and add a new task order n the existing contract with ESi to provide continued on-site technical support needs for ebEOC as part of the Homeland Security Grant Programs Urban Area Security Initiative. oW 
STAFF COMMENTARY: The Emergency Management community and associated public safety stakeholders using WebEOC are very satisfied with the level of service and the on-site technical support currently in place. 
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AGENDA NOTE – HRPDC QUARTERLY COMMISSION MEETING 
 
I TEM #11:  GRANT PROPOSAL – HOUSING VIRGINIA 

 
SUBJECT:  The HRPDC staff submitted a grant application to support the development of the region’s housing portal on June 30, 2011. 
 
BACKGROUND: Housing Virginia is accepting letters of intent for award under its Housing Education Partnership Program. The application is a simple two page request. The purpose of the program is threefold, to support activities of local partners that educate community leaders and promote the importance of affordable housing in Virginia; to help build the capacity of local groups and coalitions to work for the advancement of affordable housing in their communities; and to build relationships between Housing Virginia and local groups that n.  share a common missioGrant Amount: $5,000   Period of Performance:  July 1, 2011 through June 30, 2012  General Scope of Work:  The Hampton Roads Planning District Commission (HRPDC) has submitted a funding request to Housing Virginia in the amount of $5,000 for technical assistance in the development of the Regional Housing Service Web Portal. The HRPDC needs this funding for the technical/software development of the program. Over the last year, the HRPDC has created a database of over 400 unique programs and services throughout the region. Services related to closing cost assistance, first-time homebuyer ducation, foreclosure prevention, rental counseling, and housing services for persons with edisabilities have been identified in this uniform database.   The HRPDC will utilize funding from Housing Virginia to purchase technical support and development from external software consultants. All other functions and development of the project can and will be supported utilizing the expertise and skills of HRPDC Staff in the areas of: Information Technology, Regional Planning, Housing and Human Services, Economics, and GIS Planning. The HRPDC is also researching additional financial support hrough other partners and grant sources to support the creation and continued aintenance. tm 
RECOMMENDED ACTION: Authorize the Executive Director to submit the grant application Housing Virginia and accept a grant award if offered. 



 

p2 
HRPDC Quarterly Commission Meeting – July 21, 2011 

 

AGENDA NOTE – HRPDC QUARTERLY COMMISSION MEETING 
 
ITEM #12:  HUD SUSTAINABLE COMMUNITIES REGIONAL PLANNING GRANTS 

PROGRAM 
 
SUBJECT: HRPDC Proposal Concept for HUD’s Sustainable Communities Planning Grant Program 
 
BACKGROUND: The Department of Housing and Urban Development (HUD) has released an advance notice to announce its intention to offer competitive grant funding through its Sustainable Communities Regional Planning Grant Program [SCRPG) Program. The Program, funded at $67 million, is to support multi‐jurisdictional regional planning efforts that integrate housing, economic development, and transportation decision‐making in a manner that empowers jurisdictions to consider the interdependent challenges of economic growth, social equity, and environmental impact simultaneously. Grants will be limited by population; large metropolitan areas (regions with over 500,000 residents) will be eligible or between $1 million and $5 million. Pre‐Applications, currently being solicited by HUD, fare due July 21, 2011.    The NOFA outlines the application structure, program expectations, and the expected final product from the grantee. The SCRPG Program includes funding for two categories: Regional Plans for Sustainable Development and implementation plans for existing Regional Plans for Sustainable Development. The program also details the required 'consortium' of regional partners that will need to be engaged in this endeavor. Among the partners required in the consortium are the regional planning agency, regional MPO, regional principal city, member localities to represent a minimum of half of the regional population, and a regional nonprofit organization, foundation, or educational institution that has the capacity to engage a diverse representation of the general population. Other regional partners such as transit agencies and housing authorities are suggested and ncouraged to be involved in the regional consortium, per the information outlined in the eNOFA.  The HRPDC staff is working with local government representatives to develop a project proposal for application to this grant program. The current concept envisions a regional effort consisting of the HRPDC as the lead entity working with HRTPO, member localities, and regional partners to develop a Regional Development Framework.  The goal of the Regional Development Framework would be to improve the regional integration of local plans, accounting for initiatives within different livability areas including transportation, housing, environment, land use, and other applicable areas of interest as outlined in the NOFA as well as establish a Consortium of Partners that have the capacity and experience to carry out the proposed activities.  The evolving proposal refines and enhances the roposal that was submitted in fiscal year 2011, approved by the Commission on July 21, 010. 
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RECOMMENDED ACTION: uthorize the Executive Director to submit the grant application to HUD and accept a grant ward if offered. Aa 
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AGENDA NOTE – HRPDC QUARTERLY COMMISSION MEETING  
 
ITEM #13: RESOLUTION – SUPPORT OF CONTINUED FUNDING FOR THE 

RESTORATION OF THE CHESAPEAKE BAY 
 
SUBJECT: esolution of the Hampton Roads Planning District Commission requesting continued inancial support for the restoration of the Chesapeake Bay. Rf 
BACKGROUND: Over the past several months, the HRPDC has discussed the restoration of the Chesapeake Bay and the financial implications of those efforts to the region’s local governments at great length. As the HRPDC staff has advised the Commission, the cost of this restoration for local government stormwater management programs ranges upward from $1 billion over the next fifteen years.  Based on that estimate among other factors, the Commission adopted HRPDC Resolution No. 2011-01 on January 20, 2011 endorsing the “Hampton Roads Statement of Legislative Principles Regarding Implementation of the Chesapeake Bay MDL” and requesting appropriate state and federal support for needed funding and Tlegislative authority allowing local governments to implement the necessary programs.  Funding to support the Chesapeake Bay restoration effort is in jeopardy at the federal level in particular.  Historic funding levels have been inadequate to allow localities to meet the goals of the voluntary restoration effort under the Chesapeake Bay Agreement. The regulatory requirements of the TMDL and Watershed Implementation Plan (WIP) further xacerbate this inadequacy. A number of localities throughout the Bay Watershed have eendorsed a request to Congress to maintain funding for the restoration effort.   The HRPDC staff recommends the attached Resolution be approved by the Commission to reiterate its ongoing support for the restoration effort, focusing particularly on the current need to maintain funding for the program.   
 
RECOMMENDED ACTIONS: pprove the resolution requesting the Governor, Virginia General Assembly and Congress ncial support for the restoration of the Chesapeake Bay. Ato continue fina Attachment 13 



 
 

HAMPTON ROADS PLANNING DISTRICT COMMISSION 
RESOLUTION 2011-05 

 
RESOLUTION OF THE HAMPTON ROADS PLANNING DISTRICT COMMISSION 
IN SUPPORT OF CONTINUED FUNDING TO SUPPORT RESTORATION OF THE 

KE BAY CHESAPEA

WHEREAS, the Chesapeake Bay and its Tributaries are vital elements of the economy and quality of life of the 1.7 million plus people living in the Hampton Roads Region; and   
WHEREAS, the Hampton Roads region faces significant new requirements to reduce nutrients and sediments going to the Chesapeake Bay and its Tributaries, which will result in substantial increased costs for stormwater management, wastewater treatment and land development; and 
WHEREAS, the Hampton Roads region has worked cooperatively with the Commonwealth of Virginia, the U.S. Environmental Protection Agency and other regional partners to devise cost-effective strategies for restoration of the Chesapeake Bay and its tributaries and to implement those strategies within their financial and legal resources for more than twenty (20) years; and 
WHEREAS, on January 20, 2011, the Hampton Roads Planning District Commission adopted HRPDC Resolution 2011-01 endorsing the “Hampton Roads Statement of Legislative Principles Regarding Implementation of the Chesapeake Bay TMDL,” and requesting the support of the Governor, Virginia General Assembly and Hampton Roads Congressional Delegation for appropriate legislative authority and funding to support the restoration effort, icula part rly the efforts of the region’s local governments; and 
WHEREAS, on June 21, 2011, the Hampton Roads Planning District Commission formally advised the Commonwealth of Virginia of its commitment to facilitate and coordinate development of a local/regional implementation strategy to support the Phase II Watershed Implementation Plan. 

Attachment 13 

NOW THEREFORE BE IT RESOLVED, the Hampton Roads Planning District Commission requests the Governor and Virginia General Assembly and the Hampton Roads Congressional Delegation support the continued funding of programs, including the Virginia Water Quality Improvement Fund, that support clean water, including state and ederal funds to support local and regional development and implementation of watershed mplementation plans and cost-share programs for agriculture to support those efforts; and 
 

fi 
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BE IT FURTHER RESOLVED that the Hampton Roads Planning District Commission equests the Hampton Roads Congressional Delegation to resist all attempts to defund the hesapeake Bay restoration efforrC t.  
PASSED AND ADOPTED by the Hampton Roads Planning District Commission this 1 day of July, 2011.  2  

 
_______ _________ _________Stan D. ClaChairman               Executive Director/Secretary _____________   _______________________
  rk                    Dwight L. Farmer 
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AGENDA NOTE – HRPDC QUARTERLY COMMISSION MEETING  
 
ITEM #14:   RESOLUTION – ENDORSING REALITY CHECK HAMPTON ROADS 
 
SUBJECT: esolution of the Hampton Roads Planning District Commission endorsing Reality Check ampton Roads. RH 
BACKGROUND: The Hampton Roads District Council of the Urban Land Institute has proposed that a “ULI Reality Check” be conducted for Hampton Roads. Reality Check is a visioning exercise involving regional leaders in working toward consensus on growth issues.  It is anticipated that Reality Check Hampton Roads will be a one-day visioning exercise involving approximately 300 individuals from real estate, environmental protection, planning and overnment. Many regions that have been identified as competitor regions to Hampton gRoads have conducted Reality Checks to assist in future planning.  The ULI Hampton Roads District Council is proposing to conduct this Reality Check during 012 involving participants from throughout Hampton Roads.  It is expected that the 2HRPDC will be requested to participate in and support this initiative.  Mr. John Peterson, on behalf of the ULI Hampton Roads District Council, will brief the Commission on the Reality Check proposal. 
 

ECOMMENDED ACTIONS: pprove the attached resolution endorsing Reality Check Hampton Roads. RA 
STAFF COMMENTARY: Under Agenda Item #12, the HRPDC staff has recommended authorization for the staff to pursue funding under the HUD Sustainable Communities Regional Planning grant program o address future regional planning in the region.  The HRPDC staff believes that the Reality  Roads initiative will result in valuable input to that HRPDC planning effort. tCheck Hampton Attachment 14 



 
 

HAMPTON ROADS PLANNING DISTRICT COMMISSION 
RESOLUTION 2011-06 

 
RESOLUTION OF THE HAMPTON ROADS PLANNING DISTRICT COMMISSION 

ENDORSING REALITY CHECK HAMPTON ROADS  
 

WHEREAS, the Hampton Roads region is expected to grow by more than 350,000 eople by 2035, thp e equivalent of another Chesapeake and Hampton; and  
WHEREAS, citizens then as now will want adequate housing, transportation ptions, a vibrant o regional economy, and protected natural assets; and  
WHEREAS, gathering concerned and committed individuals from across the region in one place to envision how Hampton Roads can create optimal living and working nvironments, and to devise a coherent set of principles to guide future land use, will have asting value; and el   
WHEREAS, the Urban Land Institute, which facilitates an open exchange of ideas, information, and experience among local, national, and international industry leaders and policy makers dedicated to creating better places, offers a nationally acclaimed program called Reality Check that brings 300 individuals representing housing, environmental rotection, transportation, business, non-profits, civic interests, planning and government ogether for a onept  day visioning exercise; and  
WHEREAS, regions that compete with Hampton Roads, such as Washington DC, aleigh-Durham, Tampa-St. Petersburg, Charleston and Baltimore have conducted Reality hecks that have hRC elped guide their current and future place making; and  
WHEREAS, ULI’s Hampton Roads District Council has agreed to conduct a Reality Check during 2012 involving residents and interest groups from all 17 jurisdictions across outheastern Virginia, thus enhancing regional cooperation through a shared land use ision; and sv 
WHEREAS, ULI Hampton Roads will make the results available to regional leaders, ow and into the future, and will maintain the momentum from Reality Check through its rograms and other resources,    np
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NOW THEREFORE BE IT RESOLVED, that the Hampton Roads Planning District Commission endorses the efforts of ULI Hampton Roads and offers its participation to ensure that Reality Check is well promoted and attended and produces a workable set of 
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guiding principles that will make our region one in which future generations will wish to live, work and play for years to come.   
 
PASSED AND ADOPTED by the Hampton Roads Planning District Commission this 1 day of July, 2011.  2  

 
_______ _________ _________Stan D. ClaChairman               Executive Director/Secretary _____________   _______________________
  rk                    Dwight L. Farmer 
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A GENDA NOTE - HRPDC QUARTYERLY COMMISSION MEETING  

ITEM #15:  REGIONAL WATER SUPPLY PLAN 
  
SUBJECT:  The Hampton Roads Regional Water Supply Plan has been completed to help localities comply with the DEQ Local and Regional Water Supply Planning Regulation (9 VAC 25 780). 
 
BACKGROUND:  In November 2005, the water supply planning regulations were established. The regulat    ions state that  “All counties, cities and towns (hereinafter "local governments") in the Commonwealth of Virginia shall submit a local water supply plan or shall articipate in a regional planning unit in the submittal of a regional water psupply plan to the board in accordance with this chapter.”  In 2007, the local governments to meet their requirements in the region signed a Memorandum of Agreement to develop a regional water supply plan. The HRPDC staff has worked with the localities for the last several years to develop the enclosed Hampton Roads Regional Water Supply Plan that addresses the required elements. The Directors of Utilities Committee has reviewed the enclosed draft of the plan. 
 The regulation requires that a plan must include the following elements:  description of existing water sources; description of existing water use; description of existing water resource conditions; an assessment of projected water demand; description of water management actions; statement of need; an alternatives analysis that identifies potential alternatives to address projected deficits in water supplies; maps identifying important elements of the program that may include existing environmental resources, existing water sources, significant existing water uses, and proposed new sources; and a copy of the dopted program documents including any local plans or ordinances or amendments that aincorporate the required elements (primarily drought response ordinances). he reg T ulation also requires the following actions for local adoption of a regional plan: 

•  the A resolution approving the plan from each local government that is party toplan. 
• A record of the local public hearing, a copy of all written comments and the submitter's response to all written comments received.  The Plan, including resolutions from all localities approving the plan, must be submitted to the Department of Environmental Quality by November 2, 2011.  HRPDC staff requests that resolutions and record of written comments be sent to HRPDC by September 30th so the 
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plan and documentation of local adoptions can be submitted to DEQ by the November deadline.  Ms. Whitney Katchmark, Principal Water Resources Engineer, will brief the Commission on the Regional Water Supply Plan.  
 
RECOMMENDED ACTION:  

 1. Accept the Plan as meeting the requirement of the HRPDC Unified Planning Work Program. 2. Distribute the Hampton Roads Regional Water Supply Plan to local governments for adoption.  Enclosure –  Hampton Roads Regional Water Supply Plan - Separate  
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AGENDA NOTE – HRPDC QUARTERLY COMMISSION MEETING 
 
ITEM #16:  REGIONAL COMPETITIVENESS  

UBJECT:  RPDC Hampton Roads Regional Competitiveness Study. SH 
BACKGROUND: Staff routinely receives questions regarding the ability of the Hampton Roads economy to compete in an ever changing global economy.  Notable economic success from regions cross the nation and across the world begged the question: “what are these regions doing aright, and how do we replicate it?”  In searching for an answer to this question, staff did an extensive literature review on regional competitiveness, evaluating both theoretical and empirical research on economic development, productivity gains, and sustained economic growth.  Extensive research in this field provided a great deal of information as to what factors contribute to economic rowth, however, the research also revealed how targeted growth strategies tend to be gineffective in delivering sustained economic growth.  The Hampton Roads Regional Competitiveness Study was included in FY11 HRPDC Unified lanning Work Program, approved by the Commission at its June 2010 Executive PCommittee Meeting.  r. Greg C. Grootendorst, Chief Economist, will present the findings from the Regional ompetitiveness Study to the Commission. MC 

ECOMMENDED ACTION: dy. RApprove the release of the Hampton Roads Regional Competiveness Stunclosure - Hampton Roads Regional Competitiveness Study - Separate  E 
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AGENDA NOTE- HRPDC QUARTERLY COMMISSION MEETING 
 
ITEM #17:  HRPDC ACTION ITEMS:  THREE-MONTH TENTATIVE SCHEDULE 
 The HRPDC staff has developed a tentative schedule of issues that will come before the Commission for action over the next three months.  These issues are the primary action items the Commission will be considering.  Other items may be added depending on new priority requests from the Commission, state and federal legislative and regulatory activities and new funding opportunities. 
 

ugust 2011 ecommend meeting cancellation AR 
September 2011 Chesapeake Bay TMDL al lan Housing Services Portegional Solid Waste PR GREEN Campaign RH tive Study October 2011 HRPDC Energy AlternaElection of Officers Employee Recognition ort DHCD Annual Report tormwater Annual Rephesapeake Bay TMDL SC 



HRPDC Quarterly Commission Meeting – July 21, 2011  

AGENDA NOTE- HRPDC QUARTERLY COMMISSION MEETING 
 
ITEM #18:  PROJECT STATUS REPORTS AND ADVISORY COMMITTEE SUMMARIES 
 
 
A . DIRECTORS OF UTILITIES COMMITTEE SUMMARY MINUTES The summary minutes of the July 6, 2011 Directors of Utilities Committee and Health eeting are attached. Directors Joint MAttachment 18A   
B. HAMPTON ROADS CHESAPEAKE BAY COMMITTEE, THE REGIONAL 

STORMWATER MANAGEMENT COMMITTEE AND THE CHESAPEAKE BAY 
IMPLEMENTATION SUBCOMMITTEE SUMMARY MINUTES The summary minutes of the July 7, 2011 Hampton Roads Chesapeake Bay Committee, Regional Stormwater Management Committee and Chesapeake Bay Subcommittee Meeting are attached. 

 
Implementation Attachment 18B   

C. PROJECT STATUS REPORT us reports on other HRPDC programs.   Attached are statAttachment 18C 
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JOINT MEETING SUMMARY 

DIRECTORS OF UTILITIES COMMITTEE 
July 6, 2011 

Newport News   
CLOSED SESSION 
 
1. UASI Water Supply Assessment and Emergency Response Training Project  The Committee entered closed session to receive the project team presentation and iscuss comments on the draft project methodology and risk scenarios. Following iscussiondd , the Committee resumed open session. 

ACTION: The project team was directed to finalize the methodology and risk scenarios per Committee comments. HRPDC staff will distribute the revised documents to the Committee upon receipt. 
 
PUBLIC MEETING  
2. ummary of June 1, 2011 Joint Meeting of the Directors of Utilities Committee and S

Directors of Health  The Summary of the June 1, 2011 joint meeting of the Directors of Utilities Committee and Directors of Health was approved.  
3. Committee Reports 

 
• Water Reclamation and Reuse Regulatory Advisory Panel (RAP): The Water Reuse RAP last met on June 2, 2011; minutes from the June 2, 2011 meeting will be providethe foll d to the Committee. Committee members who attended the meeting noted owing: 

- is r dwater bThe sue of using reclaimed water to recharge g oun aquifers is expected to e addressed at the next RAP meeting on July 7, 2011. 
- The RAP’s discussion of indirect potable reuse has been focused on operational considerations. Discharges to reservoirs have not been 
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discussed.   The Committee may want to comment on this regulation upon release for public comment. Any new information on the advisory group to examine incentivizing water rec ama use will be provided at the next Committee meeting. l tion and re
ACTION: No action.  

 

1  
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 Stormwater Reuse:  Ms. Katchmark summarized the issue of apparent regulatory obstacles to the practice of rainwater harvesting and invited interested Committee members to the July 7, 2011 Joint Environmental Committee meeting. Representatives from the Virginia Department of Health (VDH) and the Virginia Department of Housing and Community Development (DHCD) will provide a briefing and answer questions on VDH’s regulations pertaining to gray water, VDH’s guidelines for rainwater harvesting, and the Virginia Uniform Statewide Building Code. It was noted that DHCD is interested in identifying conflicts and gaps that should be addressed in future updates to the building code.   Action: No action. 
• Capacity Team: Among the several ongoing efforts of the Capacity Team, the main issue of discussion has been consensus on population and employment projections for capacity assessments. If the localities do not agree with the projections provided, alternate information should be provided to HRSD as soon as possible. Mr. Craig Ziesemer emphasized that localities must be comfortable with the projections, as these numbers will be used to assign flows for the capacity assessment, ultimately affecting rehabilitation plans and the Regional Wet Weather Management Plan (RWWMP). This information will indicate the locality pump station service level and will be used to establish model boundary conditions for locality-level model analyses. The projections must hold firm through the development of the RWWMP; design and construction of future projects will be based on these projections. iscrepancies between projections and actual population will be reflected in post-Dimplementation flow monitoring data.  The Regional Technical Standards direct the use of traffic analysis zone (TAZ) data to estimate non-residential consumption and employment projections. It has not been resolved as to how to translate non-residential consumption to projections of non-residential population. It was noted that reducing TAZ data to the basin-level is problematic, and that population projections used by locality finance departments should also be considered. It was recommended that locality revisions submitted to HRSD should be informed and adjusted with appropriate land use and planning nformation to provide a reasonable estimate of population and population istributi n. id o

CTION: No action.  
A 
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all campaign. HRPDC staff briefed th  Committee on program progress.  The ion is summarized as follows: 

- H2O payments for combined utility bills:  The Committee agreed that H20 payments may be applied to locality combined utility bills, as they include 

4. taff Reports S 
• Final Regional Water Supply Plan: Hard copies of the Hampton Roads Regional Water Supply Plan were distributed to Committee members present at the meeting. opies will be mailed to those who were not in attendance. The DVD attachment to Cthe plan includes an electronic copy of the document.  HRPDC staff asked for the Committee’s feedback as to the presentation to be made to the Commission on July 21, 2011. A process-focused (rather than content-focused) presentation was recommended, and HRPDC will be asked to acknowledge ompletion of the plan. The presentation will emphasize that the regulation requires clocality adoption of the plan.   The requirements for local program adoption were reviewed. It was emphasized that all towns, cities, and counties must adopt the plan. HRPDC staff will provide a resentation template for use by localities. If requested, HRPDC staff can be vailable to atpa tend locality public hearings. 

ACTION: The Regional Water Supply Plan will be presented at the July 21, 2011 HRPDC meeting. Localities will commence local program adoption process.  
• FOG Ordinance Status Update: It was clarified that locality FOG ordinances are require  The stad as part of the Management, Operations and Maintenance (MOM) Plans. tus of pending FOG ordinances were reviewed as follows: 

- James City County:  FOG regulation is expected to go to Council this summer; oceeding with coordination of next budget for staff has been provided; pr
- 

steps with the Williamsburg Restaurant Association. 
- upcoming retreat. Norfolk: Ordinance is pending approval. 
- 

Poquoson: Ordinance development will be discussed at Portsmouth: Ordinance is undergoing development. 
- Suffolk: Ordinance is completed and pending adoption. HRPDC staff reported that one more in-person FSE training will be hosted in August; the notice is pending distribution.  The vendor for on-line training has been retained. Com

 
mencement of on-line training is pending. 

CTION: HRPDC staff will update the in-house locality FOG ordinance status information per discussion. 
A   

• Help 2 Others (H2O) Program Update: November 2011 is targeted for the launch of the f ediscuss
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4 

Program spot promoting the value of tap water vs. bottled water. 
Green: 

- Cahoon & Cross benchmarking research: Activities thus far included facilitated focus group meetings and an online survey. Consultant to provide market research, strategic plan, logo/slogan design, blog and website design and set-up, and advertising guidance.  

water service. HRPDC staff will provide the donation envelope text explaining the use of donated funds to the Committee for review. 
- HRSD collection of program donations:  HRSD will be able to collect online donations. Each online donation will be considered a separate transaction subject 

to the billing vendor’s $0.75 transaction fee. Donation envelopes will be 
m adistributed in Nove ber and will include tear-off donation receipt for t x 

purposes. 
- Funding available:  Assistance funds of $15,511.76; Administrative funds of $141,185. The Committee discussed the potential use of some of the administrative funds for development of a program website and directed HRPDC staff to seek quotes. 
- Salvation Army program administration:  The Salvation Army has agreed to administer assistance funds and will receive regular lump sum disbursements for program use. Bills will be paid by the Salvation Army on behalf of the client. HRPDC staff will train Salvation Army staff on program administration and client screening. It is anticipated that funds will be disbursed in November, following completion of training. Salvation Army offices and coverage areas are listed below: 

- Williamsburg (JCC, upper YK, WM) 
- Peninsula Command (lower YK, GL, HA, NN, PQ) 
- Portsmouth 
- Tidewater Command (VB, NO, CH) 
- Suffolk (SU, SY, SH, IOW, Franklin) 

ACTION: HRPDC staff to solic nt.   it quotes for H2O Program website developme
• HR WE

 
T and HR GREEN Update: HRPDC staff provided the following updates: 
WET: 

- 
HR HR WET trailer renovation completed: Interior renovations include new carpeting, cabinetry, countertops, hardware, and paint. 
- Media Campaign: Ran two 60-sec AWWA public service announcements (with HR Green tagline) promoting the value of tap water for 6 weeks from April 18, 2011 through May 31, 2011 on a variety of radio stations as well as online banner ads on radio station websites, pilotonline.com, and dailypress.com.  
- Promotional Items: Order over 63,000 promotional items (dye tabs, lemonade packets, cups, koozies, silly bands, rain gauges, etc.) as well as 10,000 new brochures and rack cards.  
- Drinking Water Week/Earth Week Feature on The Hampton Roads Show: 
HR 
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- HRGreenBlog.com: Launched in January, blogs from each committee as well as the PDC staff have covered HR Green topics and pertinent events/programs throughout the region. 
- AskHRgreen.org:  The website is set to launch on July 19, 2011. The “one-stop-shop” website will feature: 

- Slideshow and “green tips” throughout the site with links to content. Each 
content section features information that is “Good to Know” and behaviors 
that are “Good to Do,” as well as links to helpful resources. 

- User-focused navigation to present information by areas of interest: home, 
yard, business, classroom, etc. 

- Interactive calendar function allowing users can view, download, and 
submit green events. 

- Advanced search functionality for website and blog to allow user to search 
by content type, location, and/or date range. 

- ds and blog posts incorporated throughout the website. Twitter fee

ACTION: No action.  
 

• Hampton Roads Water Quality Response Plan: The 2011 update of the contact ist is pending revised information from military installations. Completion is nticipated in mid-July 2011. la 
ACTION: No action.  

• Data Call – Water Rates and Water Use: HRPDC staff will commence the annual data call for water rates and water use in late July 2011.  The 2011 data call will tilize a new form to collect information on water rates, taxes, and disaggregated ater use. uw 
ACTION: No action. 

 
• Chesap  impact eake Bay TMDL: HRPDC staff summarized the following issues that may utilities: 

- ons Localities are interested in seeking nutrient reduction credits for reductiof sanitary sewer overflows (SSOs). 
- Localities are forming inter-departmental teams to address the Phase II Watershed Implementation Plan and to coordinate stormwater improvements across departments. Committee members may be contacted regarding this effort. 

 
ACTION: No action. 
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• Drought Conditions: The Committee held a brief roundtable discussion of recent drought conditions. In general, utilities have not observed and are not anticipating mpacts to water supplies. James City County’s water demands have been lower han usual, de nditions. it spite dry co

ACTION: No action. 
 

5. Oth ner Busi ess 

• Special Order of Consent:  Newport News summarized a discussion with DEQ regarding affordability of locality rehabilitation plans. Although EPA considers combined water and sewer bill costs equivalent to up to 2% of the median household income as affordable, it was suggested that 1.5% is considered more reasonable by DEQ. It was commented that keeping fees below 1.5% of the median household income would just prolong the plan implementation period. It was also noted that regulators agreed that stormwater fees could be included in evaluation of utility affordability. 
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ATTACHMENT 1A 
THE DRAFT SUMMARY OF THE MEETING OF THE 

HAMPTON ROADS CHESAPEAKE BAY COMMITTEE, THE 
REGIONAL STORMWATER MANAGEMENT COMMITTEE AND THE 

CHESAPEAKE BAY IMPLEMENTATION SUBCOMMITTEE  
July 7, 2011 

 JEC summary for HRPDC July Meeting  The i Jo nt Environmental Committee met on July 7, 2011. The meeting included: 1) An update from HRPDC staff on the Department of Housing and Urban Development’s (HUD) Sustainable Communities Regional Grant Program. An Advance Notice of Funding Availability for the FY2011 program was issued by HUD in June. 2) A brief presentation from HRPDC on a proposal by the General Assembly to include aquaculture as a permissible use under the Right to Farm Act. The Middle Peninsula Planning District Commission is coordinating data gathering by PDCs in the Coastal Zone to inform this effort. 3) A presentation from HRPDC staff on a client survey to gather feedback from local ogovernment staffs, regional organizations, and other stakeholders n HRPDC programs and processes. 4) A presentation from Pamela Mason of the Virginia Institute of Marine Science on living shorelines. The presentation covered the benefits of living shorelines compared to traditional shoreline hardening. Following the presentation, the Committee discussed locality needs regarding living shoreline policy development as well the upcoming requirements for Comprehensive Shoreline Management Plans.  5) An update from HRPDC staff on the Chesapeake Bay Total Maximum Daily Load (TMDL) Watershed Implementation Plan (WIP). The update included a new  document from the Department of Conservation and Recreation in response to
 

frequently asked questions they have received.  6) A brief report from HRPDC staff on the June 22 Stormwater Subcommittee meeting. 7) A presentation from Dwayne Roadcap of the Department of Health (VDH) and Larry Brock of the Department of Housing and Community Development (DHCD) on rainwater harvesting guidelines and greywater regulations. VDH does not have the authority to regulate rainwater harvesting; however, VDH issued guidance in March 2011. The Committee discussed the implications of the guidance on the use of rainwater harvesting and storage as a stormwater management practice.  



Attachment 18C 
 

PROJECT STATUS REPORTS 
 

1. Regional Housing Program 
 
Regional Housing Portal HRPDC staff members are continuing to work on the implementation of the Regional Housing Portal.  Staff is continually researching methodologies to host and develop the portal system.  A grant proposal was submitted on June 30, 2011 to Housing Virginia seeking funding to provide technical assistance and development of the actual web tool for the portal.  Grant funding is needed to develop the software necessary to ensure that the finished tool can be accessed via a web-based portal for consumers and housing providers to access appropriate services. A stakeholders meeting will also be scheduled in late July to evaluate the project to ensure that final product is consumer and housing provider friendly.  
 
Hampton Roads Loan Fund Partnership The staff has recently completed HOME requests for down-payment and closing cost assistance funding to local administrators for qualified first-time homebuyers in the region for FY11 as of June 30, 2012.  The Department of Housing and Community Development is currently assessing its funds to see if the program will be extended ast the June 30, 2011 program deadline in an effort to assist more buyers in the egion.   pr 
Housing & Human Services Technical Assistance Staff members are working to provide information and guidance to localities, non-profit housing agencies, and housing authorities on the newly released final ruling from the Department of Housing and Urban Development (HUD) related to the Secure and Fair Enforcement Mortgage Licensing Act of 2008 (SAFE ACT). This egulation was once thought to affect housing services and programs such as down-s, and mortgage defaurpayment assistance, rehabilitation service lt counseling.   The HRPDC has also been working with the Hampton Roads Housing Consortium (HRHC) in the coordination of a regional housing symposium entitled Riding the 
Housing Wave to be held on July 28, 2011.  This symposium will provide updates to existing programs on the Federal and State levels related to rental and homeownership programs, as well as information on down-payment and closing cost assistance programs for the region.  The agenda and program is designed for housing professionals from public, private and non-profit organizations and others interested in expanding housing opportunities for low and moderate income households.  
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Hazard Mitigation Planning The HRPDC and Hazard Mitigation Planning Committee (for the Southside Hampton Roads Hazard Mitigation Plan, the Franklin Hazard Mitigation Plan and the Southampton Hazard Mitigation Plan) are on-going with the consultant.  The Hazard Mitigation Planning Committees for each of these plans continue to meet to provide input and review the updated materials developed for these plans.  The Franklin and Southampton plans are available on-line for public review and input.   Each of these will be available for 30 days.  Once the period has passed, the plans will be finalized 

 

2. Regional Economics Program 
 

Technical Assistance Economics staff routinely provides technical assistance and support to member jurisdictions and regional organizations.  Information from both the HRPDC Data Book and the Commission’s Benchmarking Study provides easy access to a great deal of regional information.  Over the past month, staff has responded to information requests from individuals, member localities, regional organizations, and the media.  Staff is currently exploring the development of an index of regional economic conditions in cooperation with economists from several higher education institutions.  
 
Analysis of Energy Development Strategies Staff has begun work on an analysis of energy development strategies in Hampton Roads.  At present, very little is commonly understood as to the ability for the region to capitalize on various forms of energy development.  Staff will be collecting and ompiling information on the region’s capacity to develop energy and with research he potential economic benefits associated with energy development. ct 

3. Emergency Management Project Update   
Hampton Roads Tactical Regional Area Network (HRTacRAN) The EM Administrator continues to work with the Hampton Roads Interoperability Communications Advisory Committee (HRICAC) Oversight Group in an effort to find a funding solution for sustainment of the system for follow-on service and maintenance procurement.  The FY09 Port Security Grant Application was submitted to VDEM in August 2010 as a potential temporary solution for sustainment.  We are still waiting for DHS approval.  Also, the FY08 UASI investment supporting ORION was modified to support HRTacRAN and sent to DHS for approval.  This request was denied by DHS since the HRTacRAN was built with FY06 Port Security Grant Funds.  On-going discussions with VDEM and the Governor’s ffice of Commonwealth Preparedness continue as we seek solutions to advocate an pproval from DHS with a re-submission of the request.  Oa 

eninsula Local Emergency Planning Commission (PLEPC) he Committee met in June and is nearing the completion of the updated plan. PT
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and sent to VDEM and FEMA for review and approval.  Once approved, they will be ready for their respective community adoption process.  The South Hampton Roads lan just completed the public meetings at the end of June and now the draft is pavailable on-line for public review and input.  The Emergency Management staff continues to work with the City of Hampton’s mergency Management Office (Project Manager) by providing support to update Ethe Peninsula Hazard Mitigation plan when requested.  A website supporting this project for the staff, local agencies and future public articipation has been established:  p www.remtac.org\mitigation. The Peninsula lanning effort is now represented on this site. p 
Regional Catastrophic Planning Grant Program (RCPGP) Support The Emergency Management staff continues to support the Regional Catastrophic Planning Team and the three workgroups to ensure existing projects and data are ntegrated.  Current efforts are focused on the Logistics and Supply Demand nalysis that will be incorporated into the framework being developed. iA 
Urban Area Security Initiative (UASI) The Emergency Management staff continues to manage and support the Hampton Roads Urban Areas Security Initiative (UASI) Grant Program for the Urban Area Working Group (UAWG).  FY11 UASI Grant guidance was released May 19, 2011.  There was a 30 day turn around period for submitting the grant application to DHS.  Staff worked diligently with the UAWG, Virginia Department of Emergency anagement Grants Office, and the Governor’s Office of Veteran’s Affairs and omeland Security to ensure the application was submitted on time. MH 
Hampton Roads Medical Special Needs and WebEOC Implementation Update 
(FY08 UASI Project) he WebEOC Subcommittee continues to implement its plan for institutionalizing TWebEOC in the region.     The Special Needs website and registry (www.hrspecialneeds.org) continues to be populated by/for citizens with special needs in Hampton Roads.  Registrations have ecently increased as a result of outreach activities.  The new hurricane guide now as a page dedicated towards special needs emergency preparedness planning. rh 
Multi-Region Target Capabilities Assessment (FY08 UASI Project) The Emergency Management staff provides program management and implementation support for the Target Capabilities Assessment (TCA), through the UASI Grant program.  Workshops to interview the health districts staff, hospitals, ass care representatives, and regional hazardous materials teams for additional ata gathering have been on-going and will continue through July and August.   md  

http://www.remtac.org/mitigation
http://www.hrspecialneeds.org/
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Pet Sheltering Support (FY09 UASI Project) The first of seven trailers with pet sheltering supplies and equipment was delivered to the City of Chesapeake.  Emergency Managers and animal control officials were able to view the trailer configuration and make recommendations for adjustments efore the rest are built.  The remaining trailers are now being constructed and econfigured based on the recommendations. br 
Regional Solid Waste Program The HRPDC staff and consultant SCS Engineers are continuing work on two major solid waste planning initiatives – 2010 Update to Regional Solid Waste Management Plan for Southeastern Virginia and the Post-2018 Study.  Both projects address the solid waste management situation for the eight localities that are members of the Southeastern Public Service Authority of Virginia (SPSA).  Both projects were resented to the Solid Waste Technical Committee on May 17, 2011 and to the 

4. 

pSouthside CAOs on May 19, 2011.  The 2010 Plan Update is being developed to assist the Southside localities to meet the state Regional Solid Waste Planning Regulation.  Following revisions to reflect Technical Committee review, the draft Plan will be released for public review and comment.  The HRPDC staff will conduct a Public Hearing on the draft plan during August 2011. Based on any public comment that is received, the Plan Update may be revised.  Following any necessary revisions, the Plan Update will be presented to the Commission for approval and referral to the Southside localities for consideration and use.  Concurrently, the HRPDC staff will be working with the Southside localities, including the eight Towns in Isle of Wight and Southampton to complete the redesignation of the Regional Solid Waste Planning Agency, as approved by the RPDC and the SPSA Board in March 2010.  The redesignation effort was placed on Hhold until the Plan Update could be completed.  The Post-2018 Study is being conducted on behalf of the Chief Administrative Officers of the SPSA member localities. This study examines solid waste management options that may be available to the SPSA member localities after 2018, when the existing contracts between the localities and SPSA expire.  A draft was provided to the localities for review during June 2011.  This report will be the subject of extensive discussion by the eight localities as they determine how to manage solid waste after 2018.  Once the localities reach consensus on this irection, the 2018 Study will be presented to the HRPDC and to the SPSA Board for onsideration. dc 
Regional Chesapeake Bay TMDL Implementation Program On June 30, 2011, the EPA released draft revised nutrient and sediment loading targets to the Bay Jurisdictions for review. Following review, EPA will finalize the evised target allocations by August 1, 2011. Localities should receive revised land se areas and target allocations from the State by mid August.  

5. 

ru 



Attachment 18C 
 

HRPDC staff has formed the Regional Steering Committee for the Chesapeake Bay TMDL Phase II Watershed Implementation Plan (WIP). The first meeting will be held on Thursday July 14, 2011 at 1:30 pm at the HRPDC Regional Building. The Steering Committee is composed of representatives from local governments, state and federal agencies, soil and water conservation districts, and environmental roups. The Steering Committee will meet monthly through March 2012 and will a e thgh  v ree initial objectives: 1. Divide nutrient loads based on land use and ownership (Agricultural, VDOT, DoD, etc.) to clearly identify the portion of the nutrient reductions that the locality must implement.  
 2. Coordinate with the EPA and DCR to expand the types of BMPs that can be incorporated into the Bay model.  3. Provide regional feedback to the State on what localities need from the State such as more authority, regulations or funding.   HRPDC staff has requested that localities form local government workgroups to begin developing management action strategies that will be incorporated into Virginia’s Phase II WIP. Currently, localities are working to compare local information on existing stormwater best management practices and septic tank systems with data provided by the State. Localities should be prepared to provide revisions to this information to Virginia by October 2011. More detailed information n the specific management actions needed to achieve locality nutrient and osediment targets should be provided to Virginia by February 2012.    On July 8, 2011, Jeffrey Corbin, EPA provided a response to the Commission’s June 3, 2011 letter regarding questions concerning the Chesapeake Bay TMDL. The letter is included as attachment 19E.  
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AGENDA NOTE - HRPDC QUARTERLY COMMISSION MEETING 
 
ITEM #19: CORRESPONDENCE OF INTEREST 
 
 
A . Letter, Rita Bellito, City of Virginia Beach, City Councilwoman, to HRPDC 

Executive Director Dwight Farmer, June 18,, 2011 Attached is a letter to HRPDC Executive Director Dwight Farmer from Rita Bellito, City of Virginia Beach, City Councilwoman, advising him of her resignation from the lanning District Commission.     Hampton Roads PAttachment 19A    
B . Letter, Erin M. Turner, City of Franklin, to HRPDC Executive Director Dwight 

Farmer, June 16, 2011 Attached is a letter to HRPDC Executive Director Dwight Farmer from Erin M. Turner, City of Franklin, acknowledging that the Franklin City Council has appointed ouncilman Barry Cheatham to serve on the Hampton Roads Planning District CCommission.  Attachment 19B   
C . Letter, Honorable Doug Domenech, Secretary of Natural Resources, from 

HRPDC Executive Director Dwight Farmer, June 21, 2011 Attached is a letter from HRPDC Executive Director Dwight Farmer to Honorable Doug Domenech, Secretary of Natural Resources advising him of the commitment of he HRPDC to facilitate the region’s effort to develop input to Virginia’s Chesapeake  II WIP Development. tBay TMDL Phasettachment 19C  A 
D . Letter, Stan D. Clark, HRPDC Chairman, from Honorable Jim Webb, U.S. Senator, 

June 28, 2011 Attached is a letter from Honorable Jim Webb, U.S. Senator to Stan D. Clark, HRPDC hairman updating him on the status of H.R. 1555, a bill to amend the Homeland 02. CSecurity Act of 20ttachment 19D  A    
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E. Letter, Stan D. Clark, HRPDC Chairman, from Jeffrey Corbin, EPA, July 8, 2011 Attached is a letter from Jeff Corbin, Senior Advisor to the EPA Administrator on Chesapeake Bay Restoration, Jeffrey Corbin to Stan D. Clark, HRPDC Chairman roviding responses to the June 3, 2011 HRPDC letter regarding questions esapeake Bay TMDL.  

 
pc oncerning the Ch Attachment 19E 
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AGENDA NOTE - HRPDC QUARTERLY COMMISSION MEETING 
 
I TEM #20: OLD/NEW BUSINESS  
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