AGENDA NOTE - HRPDC QUARTERLY COMMISSION MEETING
ITEM #10: PROJECT STATUS REPORTS
A. Joint Environmental Committee

The Joint Environmental Committee met on April 1, 2010. The Regional Stormwater
Management Committee held a separate meeting on April 2, 2010. During these
meetings, the Committee received briefings on the following:

» DCR, DCBLA Staff - CBPA Compliance Evaluations

» HRPDC Staff - Stormwater Management Issues, including the pending state
regulations and proposed federal legislation

» HRPDC Staff - Chesapeake Bay TMDL

» HRPDC Staff - Federal Sustainable Communities Planning Grant Program and
potential regional proposal for funding under that program

The Committee recommended that three HRPDC reports be presented to the HRPDC for
approval. These reports are:

» A Green Infrastructure Plan for the Hampton Roads Region
» Climate Change in Hampton Roads: Impacts and Stakeholder Involvement
» Hampton Roads Watershed Roundtable Annual Report

The Committee previously developed comments on the proposed federal legislation
dealing with the Chesapeake Bay. As discussed at the January 2010 HRPDC Quarterly
Commission Meeting, these comments are now being circulated for review by the
Commission’s Ad Hoc Stormwater Committee prior to review by the Commission.

The Committee continued its discussion of the concept of a regional land use/land cover
analysis and the level of detail that would be needed to address local needs as well as
the Chesapeake Bay Watershed Model.

The Regional Stormwater Management Committee is continuing to work on a number
of initiatives. They include:

» MS4 Permits for the Phase I localities. Work with DCR on these permits has been
delayed by the state priority on finalizing the stormwater management
regulations.

» In its special meeting on April 2, 2010, the Committee and special stormwater
legal counsel reviewed the compliance inspections being conducted by EPA of
Phase I localities. Inspections have been completed for the Cities of Hampton

HRPDC Quarterly Commission Meeting — April 21, 2010



and Norfolk and are pending for the Cities of Chesapeake and Portsmouth. Other
Virginia localities will be reviewed by EPA in the coming months.

B. Directors of Utilities Committee Meeting:

The Directors of Utilities Committee met on April 7, 2010. The Committee addressed
the following:

» The HRPDC staff briefed the Committee on the final draft of the Bacterial TMDL for
the Elizabeth River Watershed. The Committee will be drafting a comment letter to
DEQ regarding their concern over the assumptions used for the SSO daily loads.

» The Groundwater Regulatory Advisory Panel (RAP), convened by DEQ to address
changes to the state’s groundwater management regulations, had its final meeting
on April 1st. The draft regulations will be presented at the June 21st State Water
Control Board (SWCB) meeting. The region’s representative on the Groundwater
RAP briefed the Committee on the RAP’s recommendations. The Committee intends
to submit comments prior to the SWCB meeting on June 21st.

» The HRPDC staff briefed the Committee on the status of the Help - To - Others
Program. At this time, the Program’s application to receive nonprofit status from the
IRS has not been submitted.

» The Capacity Team continues to meet monthly to coordinate regional efforts under
the Consent Order on Sanitary Sewer Overflow issues with DEQ.

C. Emergency Management Project Update

Debris Management
A date for the annual debris management meeting has been coordinated with SPSA,
VPPSA, and VDEM. The date is June 18, 2010 and will be at the HRPDC.

Hampton Roads Regional Jail and Inmate Evacuation Committee

The Committee submitted an investment for submission to the Urban Area Working
Group (UAWG) as part of the FY10 Urban Areas Security Initiative Grant application
process. The UAWG recommended funding this investment. Once the recommendation
is approved by DHS, the committee will be able to seek a consultant to conduct an
assessment of the local and regional jails emergency preparedness to identify gaps for
continued planning and mitigation activities needed.

Hampton Roads Tactical Regional Area Network (HRTacRAN)

The EM Administrator continues to work with the Hampton Roads Interoperability
Communications Advisory Committee (HRICAC) Oversight Group in an effort to find a
funding solution for sustainment of the system for follow-on service and maintenance
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procurement. A FY10 Port Security Grant Application was submitted to VDEM in March
2010 as a potential temporary solution for sustainment. As part of the application
process, the Captain of the Port for the Area Maritime Security Committee vets all
applications by conducting a field review. The HRPDC EM Administrator and HRICAC
Chair meet with the U.S. Coast Guard field review team to answer questions and provide
amplifying data for the application.

Peninsula Local Emergency Planning Commission (PLEPC)

A grant application was submitted to VDEM, by the City of Hampton on behalf of the
PLEPC, for funds to update the current Peninsula Local Emergency Response Plan. On
March 1st, the Emergency Management staff was informed that the City of Hampton
was granted the award in the requested amount. All funds must be exhausted by
September 2010. The HRPDC is willing to support the work for this grant and assist
with the management of the project with the City of Hampton; however, no progress
has been made.

FY10 Healthcare Organization Emergency Preparedness Seminars (HOEPS)

The Emergency Management staff is finalizing the development of this seminar with
public health partners and multiple health care organizations. The dates for this event
are May 6th on the Peninsula and May 7th in Virginia Beach. Venues for this event have
been contracted. A website has been established to facilitate outreach, preparedness
resources, and registration for this event (http://www.hoeps.org/). Invitations to
attend this event were distributed in March. As a result, the seminar has reached
registration capacity and is being expanded, as planned, to accommodate additional
registrants within the planned budget.

Hazard Mitigation Planning

The grant applications for updating the Southside Hampton Roads Hazard Mitigation
Plan, the Franklin Hazard Mitigation Plan, and the Southampton Hazard Mitigation Plan
are in the process of review with a notification of an award expected in the spring of
2010 and funding made available in early fall 2010. The Emergency Management staff
continues to work with the City of Hampton's Emergency Manager by providing
support to update the Peninsula Mitigation plan; however, no progress has been made.

Regional Catastrophic Planning Grant Program (RCPGP) Support

The Emergency Management staff continues to support the Regional Catastrophic
Planning Team and the three workgroups to ensure existing projects and data is
integrated. The three workgroups are (1) Evacuation and Transportation, (2)
Commodities, Resources, and Volunteers, and (3) Mass Care and Sheltering.

Urban Area Security Initiative (UASI)

The Emergency Management staff continues to manage and support the Hampton
Roads Urban Areas Security Initiative (UASI) Grant Program for the Urban Area
Working Group (UAWG). The FY10 UASI grant application was submitted to VDEM
ahead of the imposed deadline for submission to DHS. Five grant applications for the
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UASI non-profit component of this program were reviewed by the UAWG, scored using
the DHS criteria, and forwarded to VDEM for submission to DHS.

Hampton Roads Medical Special Needs WebEOC Implementation Update (FY07 &
FY08 UASI Project)

Services through ESi have been obtained to initiate facilitated discussions on June 8th to
begin the development of regionalizing the process and procedures for utilizing this
consequence management tool with all localities in Hampton Roads. Also, our onsite
technical support contractor was utilized to upgrade all systems throughout the region
to the most current version. While onsite in most of the localities, the contractor was
able to verify the systems were working as expected. The contractor discovered several
anomalies that include: 1) DoubleTake appeared to be replicating correctly, however
the file was being saved to the wrong location on the backup server. This prevented a
user that logged onto the backup server from seeing any of the data in WebEOC; 2) At
one site, it was discovered that DoubleTake replication had been stopped and that the
backup web server had been unplugged from the network; 3) At two other sites, it was
discovered that one of the two power supplies on at least one server had been
unplugged (one on purpose, the other had occurred unintentionally). Having the onsite
technical expert has proven valuable to ensure this multi-million dollar consequence
management system remains operational and it gave us the opportunity to discover
these problems and resolve them before they caused a more serious problem during an
exercise or activation.

Maritime Security and Response (FY07 and FY08 UASI Project)

The Emergency Management staff, working with the Area Maritime Security Committee
(AMSC), VDEM, and a contractor (CRA) completed a Tabletop Exercise (TTX) on
November 10, 2009. The after action report and improvement plan was completed and
delivered in March 2010. Staff continues to work with the Area Maritime Security
Committee for the FY08 UASI project that was to be a follow-on project. However, our
multi-applicant partner, the Baltimore UASI, has indicated they will not follow through
with their obligation. This was also the situation for FY07. At this time, it is also
unclear whether the AMSC will utilize the funds available for this project. If not, further
direction will be sought from DHS via VDEM.

Multi-Region Target Capabilities Assessment (FY08 UASI Project)

The Emergency Management staff, on behalf of and in cooperation with the HR and
Central Virginia (Richmond area) UASI regions, provide program management and
implementation support for the Target Capabilities Assessment (TCA), through the
UASI Grant program. Interviews with localities in Hampton Roads for assessing the
selected target capabilities began in late January and are in progress. Five of the sixteen
have been completed. All localities have been scheduled and anticipate this portion of
the project to be completed by June. The risk verification component of this project has
been completed and will be briefed at the next REMTAC and UAWG meetings at the end
of April 2010.
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Pet Sheltering Support (FY09 UASI Project)

The Committee supporting this effort met and finalized what equipment and supplies
need to be procured for the trailers to support pet management in shelters. Some of the
equipment and supplies are not allowable under the grant guidelines and staff drafted a
letter to DHS via VDEM requesting a waiver for those items not allowed. VDEM is
currently reviewing this request and is expected to provide a formal response within
the next month.

First Responder Authentication Credential (FRAC)

The Emergency Management (EM) staff continues to advance the First Responder
Authentication Credential (FRAC) pilot program in Hampton Roads initiated and lead
by the Governor’s Office of Commonwealth Preparedness (OCP) through State
Homeland Security Grant funds. A contract with Verizon was completed in late
December allowing this project to move forward. OCP continues to work with Verizon
to establish the issuing stations. It is expected that FRAC’s will be issued in early
summer.

Hampton Roads Critical Infrastructure Protection Program (HR CIPP)

Strategic planning by the Emergency Management staff for the development of a
regional Critical Infrastructure and Key Resources (CIKR) program is on-going in
coordination with the Office of Commonwealth Preparedness Critical Infrastructure
Protection Coordinator. The first HR CIPP Steering Committee with local stakeholders
was held in late March with OCP and the contractors. A program brief was provided
and all Steering Committee members have committed to furthering this project. A
regional strategic plan is in the process of being drafted as well as criteria for
identifying regional CIKR.

. Regional Housing Program

Hampton Roads Loan Fund Partnership

The staff is continuing to provide downpayment and closing cost assistance to qualified
first-time homebuyers in the region. The deadline to utilize the Federal Housing Tax
Credit for First-Time Home Buyers through the American Recovery and Reinvestment
Act of 2009 was extended to April 2010 in an effort to stimulate more homeownership
transactions.

Housing and Human Service Technical Support

The staff assisted with the Regional Conference on Ending Homelessness that was held
on March 16, 2010 at Virginia Wesleyan College. The event brought together over 200
service providers in the region to discuss homelessness issues and initiatives. Staff
members were involved in registration and event coordination.

Staff members are also continuing to assist the Hampton Roads Housing Consortium in
developing regional housing priorities. A strategic planning session was held with
regional housing professionals in January to begin the process of developing the
framework of this initiative. Housing and Human Services Staff is assisting in the
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planning of the release of an Affordability Index for the Hampton Roads Region. A June
15th event is being planned to debut the tool while addressing affordability for the
region.

. Regional Economics Program

Technical Assistance

Economics staff routinely provides technical assistance and support to member
jurisdictions and regional organizations. Information from both the HRPDC Data Book
and the Commission’s Benchmarking Study provides easy access to a great deal of
regional information. Over the past month, staff has assisted localities with the
provision of regional information for grant applications, forecast methodologies, and
information for planning efforts. Staff served on a panel discussion regarding the future
of the Navy in Hampton Roads, and also provided a presentation to the Hampton Roads
Chamber of Commerce’s LEAD Hampton Roads class.

Census 2010

HRPDC staff are acting as a Regional Census Partner to the U.S. Census Bureau. Census
information has been added to the organization’s publications and the Commission’s
website. HRPDC staff serves on Complete Count Committees at both the regional and
jurisdictional levels, and have offered a variety of services to the Census Bureau.

Regional Competitiveness

Staff have begun work on a regional competitiveness study. The purpose of the study is
to review the components of growth in competitive economies and evaluate the
regional capacity for growth. This analysis will include an in-depth analysis of the
region’s occupational and industrial composition, with a particular focus on the region’s
labor supply.

Hampton Roads Economic Quarterly

The Spring 2010 edition of the Hampton Roads Economic Quarterly (HREQ) will be
available on April 21, 2010. This most recent publication contains information from the
Virginia Beach-Norfolk-Newport News, VA-NC National Compensation Survey that was
released by the Bureau of Labor Statistics in March. The HREQ will also include a
synopsis of the current regional economic climate with graphical illustrations of
regional economic indicators.

Hampton Roads Data Book

Staff has begun work on the Hampton Roads Data Book. The 2010 Data Book will
contain a variety of current and historical time series data on the region’s population,
income and earnings, employment, labor force, retail sales, building permits, real estate,
lodging, ports, vehicle registrations, and local tax collections. The Data Book represents
part of our efforts to fulfill § 15.2-4208 of the Code of Virginia, which requires planning
district commissions to collect and maintain demographic, economic and other data
concerning the region and member localities.
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F. Albemarle-Pamlico National Estuary Program

The Albemarle-Pamlico National Estuary Program (APNEP), established in 1987, is a
cooperative effort jointly sponsored by the North Carolina Department of Environment
and Natural Resources and U.S. Environmental Protection Agency in cooperation with
the Virginia Department of Conservation and Recreation. The APNEP mission is “To
identify, restore, and protect the significant resources of the Albemarle-Pamlico
estuarine system.” The Albemarle-Pamlico watershed is approximately 30,000 square
miles in size, with approximately 1/3 of its area in southeastern Virginia and the
remaining 2/3 in North Carolina. The Albemarle-Pamlico is the second largest estuary
in the United States, second only to the Chesapeake Bay. Representatives from the
HRPDC, the Virginia Institute of Marine Science, and the Virginia Department of
Conservation and Recreation participate in both the APNEP Policy Board and the
Scientific and Technical Advisory Committee. Recent APNEP activities include the
development of a set of watershed indicators that will be use in future evaluation of
management actions and an update to the Comprehensive Conservation and
Management Plan for the watershed. APNEP provides grant funding each year for a
combination of research and environmental restoration activities. Universities,
government agencies, and private nonprofit organizations in Virginia are eligible to
apply for projects in the Virginia portion of the watershed.
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