DWIGHT L. FARMER, EXECUTIVE DIRECTOR/SECRETARY

) HAMPTON ROADS
% PLANNING DISTRICT COMMISS/ION STAN D. CLARK, CHAIRMAN e THOMAS G. SHEPPERD, JR., VICE CHAIR ¢ JAMES O. MCREYNOLDS, TREASURER

July 7,2011
Memorandum #2011-114

TO: Regional Steering Committee for the Chesapeake Bay Phase Il Watershed
Implementation Plan

BY: John M. Carlock, HRPDC Deputy Executive Director

RE: Meeting -July 14, 2011
RSVP -July 12, 2011

This is to confirm that the first meeting of the HRPDC Regional Steering Committee for the
Chesapeake Bay Phase II Watershed Implementation Plan (WIP) will be held at 1:30 p.m. on
July 14, 2011. The meeting will be held in the Regional Boardroom at the HRPDC office in
Chesapeake. Please RSVP by COB on July 12, 2011 to jtribo@hrpdcva.gov so that we may
make the appropriate logistical arrangements for the meeting.

The Agenda and related materials are attached.

If you have any questions, please do not hesitate to call Jennifer Tribo or me.

JLT/th

Attachments

Copy: Regional Stormwater Management Committee
Chesapeake Bay Committee
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AGENDA
MEETING OF THE
CHESAPEAKE BAY TMDL STEERING COMMITTEE
July 14, 2011
1:30 P.M.

Introductions and Purpose of Committee

Review of Phase I WIP and overview of Phase Il WIP Process

Virginia Department of Conservation and Recreation (DCR) staff will provide a
summary of the goals included in Virginia's Phase | WIP, and an overview of the Phase
IT WIP process to include a timeline and expectations of local governments.

Overview of Phase II Process for Hampton Roads Localities
HRPDC staff will provide a brief presentation on the proposed process for coordinating WIP

development in Hampton Roads. The presentation will include the steps that local
governments should be taking to participate in the development of the Phase II WIP.

Key Regional Issues to be Addressed

HRPDC staff will provide a presentation on the types of outstanding issues that need to be
addressed by the Regional Steering Committee, so local governments can create effective
management plans that will be incorporated into Virginia’s Phase I1 WIP.

Facilitated Discussion
HRPDC staff will lead a facilitated discussion on topics to include (but not be limited
to) the following:

a. Key concerns of sectors regarding the ability to achieve nutrient and sediment
reduction targets.

Legislative Priorities related to Bay TMDL Implementation.

Technical Assistance needs for localities.

Funding Needs and Sources

Management actions that may result in water quality improvements, but are not
currently credited by the Bay Program.

o a0 T

Schedule Future Meetings

Regional Steering Committee meetings will be held monthly until March 2012. The
Committee will discuss an appropriate regular date and time for these meetings and
whether or not they should rotate between a peninsula and southside location.



