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BUILDING STRONG® 

Why a Multi-Hazard Tournament?  
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 It challenges people to think systemically (watershed vs. 
political boundary) within constraints. 
 

 It allows teams (local governments) to plan in a safe 
environment. 
 

 It is flexible in its application, so can engage with a 
range of data models and issues.  
 
 
 



BUILDING STRONG® 

So why is MHT different? 

 It is more complex than previous efforts as it can 
integrate multiple hazards.  
 

 The approach differs from shared vision planning as it is 
more participatory, intense and engaging.    
     

 It captures the cross training of a workshop with the 
additional focus generated by friendly competition. 
 



BUILDING STRONG® 

Goals and Objectives 

 Goals -  
 Enhance Community Emergency Management Capability (Poquoson Goal 

3) 
 Gather Hazard-Related Data to Refine Risk Assessment and Target 

Mitigation Funds (Poquoson Goal 4) 

 Objectives 
 1a – Increase Training and event exercise opportunities for staff 

(Poquoson Objective 3.3) 
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BUILDING STRONG® 
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BUILDING STRONG® 

Areas of Risk  
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BUILDING STRONG® 

Areas of Risk  
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BUILDING STRONG® 

List of 
Management 

Measures 
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BUILDING STRONG® 

Next Steps 
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BUILDING STRONG® 

Questions? 
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