AGENDA NOTE - HRPDC EXECUTIVE COMMITTEE MEETING
ITEM #5: RETREAT SUMMARY

SUBJECT:
Recap of the 2015 HRPDC Retreat.

BACKGROUND:

The HRPDC Commissioners and staff participated in a retreat on February 19, 2015. The
Commissioners heard presentations from HRPDC staff on the programs and services
offered by the PDC and a status update on the strategic planning process, Envision
Hampton Roads. The HRPDC staff presented background information on seven topics that
were identified at the 2014 retreat and each table discussed these topics in a timed format.
Additionally, Commissioners were polled electronically on various ways that meetings and
communication strategies can be improved.

Mr. Greg Grootendorst and Ms. Julia Hillegass, of the HRPDC staff, will provide an overview
of the 2015 Retreat table discussions and the polling items.
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