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The 6 Core Areas of Focus
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Regional Competitiveness (Workforce & Economic Development,
Education, Shared Services & Coordinated Strategies)

Regional Emergency Management (Port Security,
Hurricane/Disaster Planning, etc.)

Water Resources(Coastal Resiliency/Sea Level Rise, TMDL etc.)
Vulnerable Populations (Homebuyers, Homelessness, Disability)
Regional Forum (Unfunded Mandates/Legislative Agenda)
Regional Strategic Planning (Regional Identity, Planning, etc.)
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