
THE DRAFT SUMMARY OF THE MEETING OF THE 
HRPDC REGIONAL ENVIRONMENTAL COMMITTEE 

August 3, 2017 
 
1. Summary of the June 1, 2017 Meeting of the Hampton Roads Regional 

Environmental Committee. 
The July meeting was cancelled.  There were no comments on the June meeting 
summary. 
 

2. Public Comments 
There were no public comments. 

 

3. Birthplace of America Trail Study 
Mr. Steve Lambert, HRTPO, briefed the Committee on the study to connect the Virginia 

Capital Trail to the coast.  The trail is 53 miles and runs from Richmond to 

Williamsburg.   In 2016, the Capital Trail was renamed the Birthplace of America Trail.   

 

HRTPO and VDOT, along with Michael Baker, first conducted a needs assessment.  They 

determined that two routes, one along the Southside and one along the Peninsula, 

should be the goal.  The partners focused on using existing VDOT right-of-way to save 

costs.  The next step was to use an online survey asking for public input on route 

options and destinations that should be connected.  Three factors were then considered 

during prioritization: 1) cost effectiveness, 2) demand, and 3) survey results.    

 

The study presents recommended paths for ten segments of the trail.  The ultimate goal 

is to create approximately 150 miles of shared-use trail that can be used for walking 

and biking from the coast to Richmond.  In addition to the recreational opportunities 

provided by the new trail, many stakeholders look forward to the trail generating 

business along its path.   

 

The next steps for the Birthplace of America Trail is to incorporate the plans into the 

Regional Active Transportation Plan, apply for funding, and develop a marketing plan to 

generate more interest.    

 

4. Regional Solid Waste Management Plan 

Mr. Clay Bernick, HRPDC, presented the draft of the recently updated Southeast Virginia 

Regional Solid Waste Management Plan (SWMP).  There is a mandate in the 

Commonwealth that each locality or designated region adopt and implement a solid 

waste management plan.  The Southeast Virginia Region includes the following nine 

local governments: 1) CH, 2) FR, 3) IW, 4) NO, 5) PO, 6) SM, 7) SH, 8) SU, and 9) VB.  The 

vision for the updated plan is to establish the region as a national leader in solid waste 



management planning, management, and operations.  The plan outlines goals, 

objectives, strategies, and actions.   

 

Mr. Bernick conducted interviews with representatives from each of the nine localities, 

and the action items were developed from these discussions.  A few examples of the 

actions presented in the plan are as follows: 

 Reduce per capita waste generation over the SWMP planning period 

 Reduce waste generated by businesses and institutions over the SWMP planning 

period 

 Increase recycling rate for the entire Region over the SWMP planning period 

 Reduce waste generated by the Southeastern Virginia Region’s Local 

Governments over the SWMP planning period 

 

The draft plan is available on the HRPDC website at the following link: 

http://www.hrpdcva.gov/uploads/docs/01_Cover%2C%20Executive%20Summary%2

0%26%20Table%20of%20Contents.pdf.   The public comment period will remain open 

until August 25.    Several briefings are scheduled throughout August.  The SPSA and 

HRPDC Boards are expected to adopt the plan at their September 27 and October 19 

meetings, respectively.   The plan will then be submitted to DEQ for approval later this 

fall.   

 

5. Stormwater Local Assistance Fund (SLAF) Analysis 
Ms. Jill Sunderland provided a summary of the types of projects and funding amounts 

awarded under SLAF in FY17 and compared those results to the first year of the 

program, FY14.  The most common best management practices (BMPs) across the state 

in both years were stream restoration, wet ponds, and constructed wetlands.  In FY17, 

the majority of the funds were awarded to MS4 permittees (both Phase I and Phase II), 

primarily in Northern Virginia.  Hampton Roads localities received the second highest 

amount of funding. In FY17, three projects were awarded to non-MS4 localities and 11 

out of 41 projects were outside of the Chesapeake Bay watershed. The median cost per 

pound of phosphorus removed went up in FY17 compared to FY14 for the three most 

popular BMPs.   

 

Dr. Bruce Schwenneker commented that this may provide a false sense of hope in terms 

of progress towards the Bay TMDL because these projects are designed for phosphorus 

reductions when the focus should be on nitrogen.  The required nitrogen reductions are 

7 to 8 times higher than phosphorus reductions. Stream restoration meets phosphorus 

requirements, but not nitrogen.  

 

http://www.hrpdcva.gov/uploads/docs/01_Cover%2C%20Executive%20Summary%20%26%20Table%20of%20Contents.pdf
http://www.hrpdcva.gov/uploads/docs/01_Cover%2C%20Executive%20Summary%20%26%20Table%20of%20Contents.pdf


During the comment period for the recent revision of the SLAF guidelines, HRPDC 

requested that DEQ consider expanding the criteria to include the reduction of other 

pollutants of concern, such as sediment, nitrogen, and bacteria.   DEQ continues to have 

concerns about comparing the removal efficiencies of the projects in an equitable 

manner.   

 

The General Assembly has not set aside funds for the SLAF program for FY18.  VAMSA, 

NGOs, and other stakeholders are planning to advocate for funds during the legislative 

session.   

 

6. Coastal Hazards Grant Project 
Mr. Ben McFarlane presented results from the draft report for the coastal zone 

management (CZM) grant project entitled “Integrating Coastal Resilience into Local 

Plans, Policies, and Ordinances”.  Four deliverables are included with the project: 

 Assessment of coastal hazards in current local plans and policies in Virginia 

 Coastal hazards planning case study identification and analysis 

 Assessment of best practices for addressing coastal hazards in local policies 

 Education and training on best practices addressing coastal hazards 

 

Mr. McFarlane gave a brief overview of the report.  There are several plans, policies, and 

ordinances that are appropriate for integration.  Some examples include comprehensive 

plans, hazard mitigation plans, board and council resolutions, and floodplain 

management ordinances.   

 

Of the 47 Comprehensive Plans reviewed, all of them address floodplain protection.  

Fifteen of those plans include evaluating the potential impacts of sea level rise.  Not 

surprisingly, the communities with close proximity to the coast addressed the hazard 

more extensively.  It was also noticed that the most recently updated plans were more 

likely to include discussions of the impacts of sea level rise. 

 

Sixteen of the 47 communities participate in the Community Rating System (CRS).  It is 

often challenging for coastal communities to achieve higher classes because the system 

is designed to address riverine flooding.  The highest class rating in Virginia, Class 6, has 

been achieved by Alexandria, Fairfax County, Falls Church, and Gloucester County.   

 

Mr. McFarlane also described case studies in Hampton and Southeast Florida.  The 

lessons learned from other communities, both in Virginia and along the East Coast, 

include the following: 

 Public outreach is key to educating the public and decision makers and for 

developing support for action 



 Internal coordination is vital for successful implementation (i.e., Planning, Public 

Works, Emergency Management, etc.) 

 Comprehensive and Hazard Mitigation Plans are a good place to start 

 Capital improvement programs and ordinances are where the rubber meets the 

road 

 

Mr. McFarlane requested comments on the draft report by the close of business on 

August 14.    

 

7. Voting Members   
Mr. McFarlane led a discussion on voting members for the Committee.  The FY19 

stormwater budget is scheduled to be voted on at the September 7 meeting and each 

locality should have 2 voting members.  The Chief Administrative Officers (CAOs) are to 

designate one voting member and one alternate.  Ms. Whitney Katchmark will send an 

email to the CAOs with this request so that there is full representation by all of the 

localities before the next Committee meeting.   

 

Ms. Whitehurst suggested that Ms. Katchmark include recommendations for specific 

staff members to serve as the voting members in the email request to the CAOs.  

Committee members asked if a formal letter was required to designate the voting 

member, but an email is sufficient.   

 

8. Coastal Zone Program Updates 
Mr. McFarlane announced that the kayak launches in IW and NO are completed.  Both 

are compliant with the Americans with Disabilities Act (ADA) and will be featured in 

Coastal Zone Magazine.  

 

The Coastal Zone Program in Virginia is exclusively funded by federal dollars, which 

have been zeroed out in the President’s draft budget.  There is a push to lobby for 

continued federal funding and look for other funding sources.  The HRPDC submitted a 

proposal to conduct a study of first floor elevations, which has been favorably received.   

 

There will be an update at the October Committee meeting on the public access plan. 

 

9. Status Reports  

A. HRPDC - Ms. Sunderland announced sample poles were available for pickup for JC 

and NN.  A draft of the FY17 Regional Cooperation Summary will be sent out to the 

Stormwater Managers next week for review.  



Dr. KC Filippino announced that the draft of the annual report for the Regional 

Water Quality Monitoring Program will be distributed to the Phase I MS4 

Stormwater Managers by August 11. 

Ms. Katie Cullipher announced they have 3,200 additional Native Plant guides for 
distribution. 

 
B. DEQ - Mr. Matt Fanghella introduced himself as the new MS4 Coordinator for the 

Tidewater Regional Office.  
 
C. FR – Ms. Beth Lewis announced that Franklin is looking to join the CRS program and 

Wetlands Watch is helping them with their elevation certificates for every building 
in the floodplain. 

 
D. NO – Ms. Whitehurst announced that NO has a new City Manager, Mr. Doug Smith, 

and a new Director of Public Works, Mr. Richard Broad.  They are in the process of 
hiring an Assistant Director of Public Works, which was Mr. Broad’s former position. 

 
 

The next meeting of the Regional Environmental Committee will be held on September 

7, 2017. 


